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Mission Statement
Thomas W. Keller Elementary seeks to create a challenging learning environment that encourages high expectations for success through differentiated instruction that allows for individual differences and learning styles.  We strive to make children confident and creative builders of their future. Our school promotes a safe, orderly, caring, and supportive environment.  Each student’s self-esteem and success is fostered by positive relationships with fellow students and staff.  We strive to have our parents, teachers, and community members actively involved in our students’ learning, through positive and effective communication.

Vision Statement

Thomas W. Keller Elementary believes that every child is entitled to enjoy his/her childhood.  They should be valued for their individuality, culture and heritage.  They should be encouraged to develop their full potential in a stimulating and caring environment.  

Aims:  We the staff, parents and community aim to encourage each and every child in all aspects of learning by:

· Working together as a team

· Providing  a balanced curriculum

· Catering for all abilities

· Promoting curiosity and enthusiasm

· Encouraging independence and confidence

· Promoting logical and creative thinking

· Encouraging respect for others and personal self-esteem

· Providing an environment which is caring, stimulating and challenging. 

We want our children to take with them happy memories of their early years as Thomas W. Keller “Grizzlies”.  
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Campus Narrative

Keller Elementary School

Campus Narrative

Keller Elementary School is located in Brownsville, Texas. Keller Elementary School is one of thirty-six elementary schools in Brownsville ISD.  The campus was constructed in 2009 and opened its doors in January of 2010.  The main campus was originally comprised of (40) classrooms, a cafeteria, library, and gymnasium.  

The student population at Keller Elementary School is approximately 698 and serves students from Pre-kinder through Fifth Grade. According to the PEIMS Data Review of our campus profile, 99.1 % of the student population is Hispanic, 0.6% is White and 0.3% is of the student population is African American. From our student population 96.4 % are identified as Economically Disadvantaged.  42.3 % are classified as Limited English Proficient with the majority being English/Spanish bilingual. In addition 77.4% of our entire student population is At-risk, 8.2% is enrolled in Special Education Services, and 10.5% is receiving Gifted and Talented Education. Several of our students come from homes which participate in state and federal assistance programs such as food stamps, welfare, the Women, Infant, Children (WIC) nutrition program, and subsidized housing and medical assistance.  

The students of Keller Elementary School are recipients of a well-balanced curriculum.  Courses are offered in every subject area as well as in Art. The instructional programs include academic core subjects at various levels, such as the gifted and talented for our student, special education varying from student in Life Skills, Resource and Inclusion services to Dyslexia and Speech. Our Limited English Proficiency students receive Bilingual Education and regular classes. All students in third to fifth grade are required to attend a science laboratory weekly to better prepare for the upcoming Science STAAR test.  
Tutorial classes are provided in the morning and after school and Saturdays for at-risk students and English Language Learners in first through fifth grade through State Compensatory and Title I. 

The current staff at Keller Elementary School is comprised of 42 teachers, 2 campus administrators, 1.5 counselors, 4 professional support personnel, and 13 educational aides.  The ethnicity of the Keller Elementary School staff is diverse with 93% Hispanic and 2.3% White.  The teaching staff is also 17 % male and 83 % female.  

Keller Elementary School promotes numerous student clubs and organizations.  Students are encouraged to participate in extracurricular activities such as UIL, Destination Imagination, Brainsville, Tuxes and Tiaras, Drill Team Volleyball, Baseball, Soccer, Basketball, Running Club, and compete in the Brownsville Art competitions.


School Namesake:

Thomas. W. Keller


School Colors:


(Navy Blue and Orange)


School Mascot:

Grizzly Bear

Annual Campus Goals

The Keller Elementary School faculty and staff are committed to the following goals:

· Examining our curriculum and instructional practices to ensure educational growth and the best possible programs for our children

· Instruction should be relevant to the children’s lives 

· Creative expression of all of the arts

· All staff will instill a love of learning in all children

State of Texas Goals and Objectives

Public Education Academic Goals [Texas Education Code, §4.002] To serve as a foundation for a well-balanced and appropriate education:

GOAL 1: The students in the public education system will demonstrate exemplary performance in Reading and Writing of the 

    English language.

      
GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of

           
    Mathematics.

      
GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of Science.

     
GOAL 4: The students in the public education system will demonstrate exemplary performance in the understanding of Social

    
    Studies.

Public Education Objectives [Texas Education Code, §4.001(b)] The objectives of public education are:

OBJECTIVE 1: Parents will be full partners with educators in the education of their children.

OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential.

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school

   diploma.

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students.

OBJECTIVE 5: Qualitative and highly effective personnel will be recruited, developed, and retained.

OBJECTIVE 6: The state’s students will demonstrate exemplary performance in comparison to national and international standards.

OBJECTIVE 7: School campuses will maintain a safe and disciplined environment conducive to student learning.

OBJECTIVE 8: Educators will keep abreast of the development of creative and innovative techniques in instructional and

    

   administration using those techniques as appropriate to improve student learning.

OBJECTIVE 9: Technology will be implemented and used to increase the effectiveness of student learning, instructional

   management, staff development, and administration.





Brownsville Independent School District,
rich in cultural heritage,

will produce well-educated graduates

who can pursue higher educational opportunities and

who will become responsible citizens in a changing global

society by utilizing all resources to provide equitable

opportunities for students.


District Goals
Curriculum & Instruction Goal:

Provide a coherent, horizontally and vertically aligned curriculum that enables students to fulfill local, state, national, and federal academic achievement and graduation requirements and pursue a post-secondary education (Pre-K-16).
Personnel Goal:

Recruit and retain highly qualified staff in a timely manner to maximize academic excellence for all students.
Facilities Goal:

Ensure that all district facilities are equitable, well-planned, and maintained so that all students can learn in a safe and healthy environment.

Finance Goal:

Develop, maintain, and evaluate a district budget that ensures equitable distribution of funds that supports district initiatives.

Brownsville ISD Core Commitments

1. All children will be taught, will learn, and will perform at or above their academic levels in all core subject areas and the District will provide a high quality curriculum and instructional program to facilitate children reaching their full potential.

2. The District will eliminate student achievement gaps in the areas of: gender, socio-economic levels, ethnicity, and program specific populations (i.e. LEP and Special Education) in all core subject areas.

3. The District will provide a safe, clean, and orderly learning environment for every child and staff member as a means of optimizing the teaching and learning process.

4. The District will recruit, hire, value, and retain highly qualified and experienced personnel who will ensure that all students’ educational needs are met and that all children achieve on grade level.

5. The District will implement parent, business, and community involvement partnerships essential to enhancing the overall quality of our students’ education and fomenting every child’s academic success. 

Brownsville ISD Strategic Action Plan

We Believe that:

· high expectations are essential in fostering higher achievement;

· academic success nurtures lifelong learning;

· everyone flourishes in a safe and healthy environment;

· all persons in our educational community have inherent value, gifts, and strengths;

· the success of each student, teacher, staff member, administrator and family is essential for the success of the entire school district community;

· the community and families share responsibility for the development and mentoring of our students;

· perseverance and hard work are essential for success;

· sensitivity is essential to understanding the needs of others; and

· students are the number one resource for our future.
Strategic Parameters:
· We will not tolerate educational apathy.

· We will not compromise the efficient and effective use of any/all resources.

· Educational and financial decisions will be based upon what is best for the future success of our students.

· We will foster a positive environment that recognizes and celebrates cultural diversity.

· We will ensure a safe and healthy learning environment with a commitment to excellence.

· We will insist that the ECE-16 instructional program is the priority.

Strategic Objectives:
· All students will meet and/or exceed state, national, and international standards of achievement.

· All students will graduate.

· All students will experience ongoing success in their careers.

· All students will be productive, responsible, and contributing members of society.

Brownsville ISD Strategies

We will:

1. Design and implement an effective ECE-16 model that focuses on creativity, communication and lifelong learning.

· BISD Board Curriculum and Instruction Goal:

· To continue to provide a curriculum that enhances instruction in the classroom.

· BISD Board Finance Goal:

· To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an excellent education.

2. Ensure a safe, healthy, caring environment for everyone in the district.

· BISD Board Finance Goal:

· To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an excellent education.

3. Provide for the affective, social, emotional and cognitive development of the learning process.

· BISD Board Special Services Goal:

· To continue to offer special services to all students to enhance their opportunities in our school district.

4. Strengthen partnerships and communication among parents, community, and schools.

5. Provide appropriate facilities to implement and support our current and future instructional programs.

· BISD Board Facilities Goal:

· To ensure that all facilities are well planned and maintained so that students can learn in a safe and clean environment.

6. Recruit, retain, and provide ongoing professional development for all district personnel.
· BISD Board Personnel Goal:

· To ensure that all persons have an opportunity to apply and work for one of the best school districts in the state, the Brownsville Independent School District.

Keller Elementary School

Site-Based Decision Making (SBDM) Committee Members

The Site-Based Decision Making (SBDM) Committee is dedicated to implementing a well-rounded instructional program that will promote students’ success at Keller Elementary School as well as helping them become productive citizens in a democratic society.  The members of the SBDM Committee include elected classroom teachers from each grade level on campus to comprise two-thirds of the committee, chairs, supplemental staff, administration, students, and parents. Each elected representative serves a two year term and election cycles are staggered. All members, especially new, are asked to attend district training on September 24, 2012 of the current school year to learn about shared decision making and how it results in a greater commitment to implementing decisions that will enhance the achievement of students.  As a member of the SBDM Committee each participant is responsible for sharing and discussing the SBDM Committee agenda and conveying the information to their gradelevel.  Thus, attendance and participation are vital and if a member cannot fulfill these requirements, then a new member will be elected to better represent the campus entity. 
Name


Position

Dr. Rita Hernandez
Area Asst. Superintendent
Christian Caldarera
Campus Principal

Lucrecia Alanis-Cruz
Facilitator
Christian Solis

Pre-K  Lead
Irene Gutierrez

Kinder  Lead
Guadalupe Ponce

First   Grade    Lead
 Louis Leal

Second    Grade Lead
Name



Position
Marisol Trevino

Third Teacher
Jorge Pena


Fourth Lead
Sandra Hotcaveg

Fifth Lead

Alvino Olvera


Special Education

Cynthia Garcia

Technology
Karla Gonzalez

Paraprofessional

 Gabriel Gutierrez

Counselor

Claudia Vela


Librarian

Jackie Guzman

Parent

Roscio Castillo

Parent

Liliana Cantu


Parental Involvement


Denny’s


Business Representative
Luke Fruia


Business Representative
Sebastian Cantu

Student
Tony Johnson


Community Member

Nancy Hernandez

Community Member

Planning and Decision-Making Procedures

In accordance with the administrative procedures established under Education Code 11.251(b), the Site-Based Decision Making (SBDM) Committee “shall be involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization”. In addition, as per BQB (Legal) each school year, the principal of each campus, with the assistance of the SBDM Committee “shall develop, review, and revise the campus improvement plan for the purpose of improving student performance for all student populations with respect to the academic excellence indicators and any other appropriate performance measures for special needs populations”. As a result, Keller Elementary School SBDM Committee reviews the campus improvement plan at its meetings throughout the school year to ensure that state and local requirements are met. The members of the SBDM Committee include elected representatives from each grade level on campus, Pre-kinder to fifth grade chairs, supplemental staff, administration, students, parents, and business representatives. Each SBDM Committee member is responsible for communicating information regarding needed adjustments to the campus improvement plan as well as disseminating information to their grade level regarding the plan and campus initiatives. 
Goal Setting Procedures

The SBDM Committee reviews the comprehensive needs assessment, AEIS report, AYP report and other available data to determine annual goals and objectives.  In addition, representatives from grade level are responsible for reviewing AEIS and AYP indicators and other available data specific for their grade level and collaboratively recommend goals, objectives, and activities as necessary.
Budget Decision-Making Procedures

Each grade level reviews their activities in the campus improvement plan and expenditures for grade level initiatives.  The SBDM Committee is then informed of campus expenditures and program regulations to determine the monetary allotments for supplies and materials specific to each strategy.  In addition, the SBDM Committee is briefed on needed capital outlay, contracted services, and other campus costs to decide on additional allocations.
Curriculum Decision-Making Procedures

Each SBDM committee member reviews the information and data available with their grade level and recommends goals, objectivities, and activities as necessary. The SBDM Committee monitors and evaluates the effectiveness of the curriculum in order to ensure campus objectives are met. When appropriate the SBDM Committee jointly identifies new goals based on data and collaboratively designs new activities to be included in the campus improvement plan.
Organizational Decision-Making Procedures
The SBDM Committee determines the chairperson of the SBDM Committee through an electoral process. One member from each grade level is elected for a two year on the SBDM Committee. The committee reviews campus specific information and data and evaluates the campus improvement plan’s activities to make decisions about student success. Community members, business representatives, and parents volunteer for committee participation after solicitation from the principal.
Staffing Decision-Making Procedures

The SBDM Committee reviews information and data presented and recommends activities for continued improvement.
Professional Development Decision-Making Procedures

The SBDM Committee reviews campus information and data to serve in an advisory capacity. In addition, the SBDM Committee evaluates the plan’s activities in order to make recommendations.
Feedback Plan

The SBDM Committee includes one elected staff member from each grade level. This member is responsible for sharing information and gathering input from the campus staff. The committee also includes a student, parent, community member, and business representative. These members bring input to and from campus stakeholders. Two-thirds of the elected professional staff must be classroom teachers and the remaining one-third must be other campus professionals. The campus improvement plan is presented annually at the beginning of the school year to campus personnel.
Campus Needs Assessment Summary

	TEST

GRADE LEVEL
	AREA
	2010-2011

(TAKS)
	2011-2012


	2102-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	 STAAR
GRADE 3

(English)
	Reading
	90%
	69%
	85%
	
	
	+16

	
	Math
	83%
	63%
	87%
	
	
	          +24

	STAAR
GRADE 3

(Spanish)
	Reading
	80%
	*
	*
	
	
	

	
	Math
	40%
	*
	*
	
	
	

	 STAAR
GRADE 4

(English)
	Reading
	82%
	84%
	61%
	
	
	-23

	
	Math
	94%
	84%
	74%
	
	
	-10

	
	Writing
	94%
	84%
	80%
	
	
	-4

	STAAR
GRADE 4

(Spanish)
	Reading
	*
	*
	*
	
	
	

	
	Math
	*
	*
	*
	
	
	

	
	Writing
	*
	*
	*
	
	
	

	 STAAR
GRADE 5

(English)
	Reading
	95%
	79%
	76%
	
	
	-3

	
	Math
	94%
	80%
	75%
	
	
	-5

	
	Science
	83%
	70%
	67%
	
	
	-3

	STAAR
GRADE 5

(Spanish)
	Reading
	*
	*
	*
	
	
	

	
	Math
	*
	*
	*
	
	
	

	
	Science
	*
	*
	*
	
	
	

	STAAR
GRADES 3-5
	Reading
	89%
	
	74%
	
	
	-15

	
	Math
	91%
	
	77%
	
	
	-14

	
	Writing
	93%
	
	80%
	
	
	-13

	
	Science
	83%
	
	67%
	
	
	-16


	TEST

GRADE LEVEL
	AREA
	2010-2011

(TAKS)
	2011-2012


	2012-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	STAAR
LEVEL III: ADVANCED
GRADES 3-5
	Reading
	35%
	19%/19%/14%
	20%/17%/16%
	
	
	

	
	Math
	32%
	7%/26%/19%
	18%/20%/22%
	
	
	

	
	Writing
	23%
	19%
	10%
	
	
	

	
	Science
	44%
	7%
	8%
	
	
	

	STAAR

PARTICIPATION
	Test Taking Rate
	98.8%
	97%
	96%
	
	
	

	STAAR-M

GRADES 3-5
	Reading
	93%
	93%
	
	
	
	

	
	Math
	85%
	85%
	
	
	
	

	
	Writing
	86%
	86%
	
	
	
	

	
	Science
	60%
	60%
	
	
	
	

	STAAR-M PARTICIPATION
	Test Taking Rate

(2%)
	3.9%
	3.9%
	2.1%
	
	
	

	STAAR-ALT

GRADES 3-5
	All Tests
	1.2%
	1.2%
	1.7%
	
	
	

	STAAR-ALT PARTICIPATION
	Test Taking Rate

(1%)
	1.2%
	1.2%
	1.7%
	
	
	

	TELPAS 

Kindergarten

Listening/Speaking/

Reading/Writing Composite
	Beginning
	18
	11
	60%
	
	
	

	
	Intermediate
	26
	22
	40%
	
	
	

	
	Advanced
	32
	43
	*
	
	
	

	
	Advanced High
	24
	24
	*
	
	
	


	TEST

GRADE LEVEL
	AREA
	2010-2011
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	-4TELPAS 

1st Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	14
	19
	13%
	
	
	-6

	
	Intermediate
	25
	27
	32%
	
	
	+5

	
	Advanced
	34
	28
	33%
	
	
	+5

	
	Advanced High
	27
	26
	22%
	
	
	-4

	TELPAS 

2nd Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	0
	3
	13%
	
	
	+10

	
	Intermediate
	22
	27
	27%
	
	
	

	
	Advanced
	16
	27
	34%
	
	
	+7

	
	Advanced High
	62
	43
	27%
	
	
	-16

	TELPAS 

3rd Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	6
	3
	5%
	
	
	+2

	
	Intermediate
	17
	18
	20%
	
	
	-2

	
	Advanced
	28
	42
	85%
	
	
	+43

	
	Advanced High
	49
	36
	50%
	
	
	-14

	TELPAS 

4th Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	2
	6
	14%
	
	
	+8

	
	Intermediate
	11
	19
	29%
	
	
	+10

	
	Advanced
	28
	30
	36%
	
	
	+6

	
	Advanced High
	60
	55
	21%
	
	
	-34

	TELPAS 

5th Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	7
	0
	10%
	
	
	+10

	
	Intermediate
	10
	24
	5%
	
	
	-19

	
	Advanced
	21
	38
	43%
	
	
	+5

	
	Advanced High
	62
	38
	43%
	
	
	+5

	TELPAS AMAOs 1

Progress
	K-2
	77/79
	49/45/59
	50%/38%
	
	
	

	
	3-12
	71/76/82
	53/77/72
	34%/36%/58%
	
	
	


	TEST

GRADE LEVEL
	AREA
	2010-2011
	2011-2012
	2012-2013
	20132014
	2014-2015


	GAIN/LOSS

	TELPAS AMAOs 2

Attainment
	K-2
	24/27/62
	24/26/43
	
	
	
	

	
	3-12
	49/60/62
	36/55/38
	
	
	
	

	AMAOs 3

AYP
	Reading
	70%
	70%
	
	
	
	

	
	Math
	65%
	65%
	
	
	
	

	AEIS ELL

Progress Indicator
	TAKS/TELPAS

(K-5)
	89%
	60%/80%
	
	
	
	


	Student Data
	Subgroup
	2010-2011
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	Attendance

Rate
	All Students
	96.90%
	
	
	
	
	

	
	Hispanic
	96.91%
	
	
	
	
	

	
	White
	96.32%
	
	
	
	
	

	
	Asian
	97.74%
	
	
	
	
	

	
	LEP
	96.69%
	
	
	
	
	

	
	At-Risk
	96.71%
	
	
	
	
	

	
	Eco. Disadv.
	97.10%
	
	
	
	
	

	
	Special Ed.
	95.99%
	
	
	
	
	

	
	Migrant
	95.19%
	
	
	
	
	

	Campus Demographics Disaggregated by Subgroup

(K-5)
	Economically

Disadvantaged
	85.6%
	96.4%
	
	
	
	

	
	Limited English Proficient (LEP)
	48%
	42.3%
	
	
	
	

	
	At-Risk
	80%
	77.4%
	
	
	
	


	Student Data
	Subgroup
	2010-2011
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	Students with Disciplinary Placements
	All Students
	*
	*
	*
	
	
	

	
	LEP
	*
	*
	*
	
	
	

	
	Special Ed.
	*
	*
	*
	
	
	


	Staff Data
	Area
	2010-2011
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	GAIN/LOSS

	Total Staff
	Teachers
	66.1%
	93.2%
	
	
	
	

	
	Professional 

Support
	6.1%
	6.5%
	
	
	
	

	
	Campus Admin.
	3%
	3.2%
	
	
	
	

	
	Educational 

Aides
	24.8%
	21.1%
	
	
	
	

	Teachers by Years of Experience
	Beginning 

Teachers
	13.8%
	0
	
	
	
	

	
	1-5 Years Experience
	32.3%
	42.2%
	
	
	
	

	
	6-10 Years Experience
	23%
	23.5%
	
	
	
	

	
	11-20 Years Experience
	14.8%
	22.6%
	
	
	
	

	
	Over 20 Years Experience
	16.1%
	11.7%
	
	
	
	


Comprehensive Needs Assessment (CNA)
I. CNA Procedures for Demographics:

Keller Elementary school analyzes and addresses demographic issues on a daily basis with focus on attendance, behavior and at-risk student comprehensive data.  By doing so we ensure that appropriate interventions, modifications to current procedures and implementation of plans are reviewed and addresses in a timely manner to focus on continued improvement and updates as needed to complete accurate data and analysis in all aspects of our campus student demographics.  Compliance with district policies is stringently adhered to and, as needed, timely parental contact and communication is conducted to address these issues of attendance, home information, campus policy and procedures.  At-Risk students and demographic subpopulations, as well, as non- at-risk student success is our priority at Keller Elementary and use of funding is adequately and responsibly allocated to reinforce our instructional and campus program to ensure that all students are given the opportunity to be successful in a least restrictive environment with attention to their needs in a safe and holistic heterogeneous instructional settings.  Verification of said demographics and interventions is consistently on-going daily to ensure that appropriate attention to these issues is always evaluated and updated.
Scheduled SBDM, Faculty, C&I Specialists and grade level meetings are conducted biweekly and monthly to address campus issues that ensure appropriate interventions are initiated to focus on continued improvement on campus needs and issues
II. Data Sources Reviewed: The following sources provided valuable data for Demographics in regards to the identification of needs:
· Enrollment
· Attendance
· Ethnicity
· Gender
· Mobility/Stability
· Special Program Participation: Bilingual Teachers
· At-Risk by Category
· Teacher-Student Ratio
· Courses/Class Assignment
III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Demographics Strengths
	Areas of Improvement

	· Low number of At Risk students by category in upper grades
	· More professional Development in Math and Science

	· More GT students identified 
	· Paraprofessionals needed in Kinder

	· Low Teacher- Student Ratio
	· Bilingual Assessment- TELPAS- 2nd and 4th Grade improvement

	Gaining certified teachers in grades to alleviate S to T ratios
	· Attendance Rate Increase

	· Bilingually certified teachers
	· 

	· Enrollment steadily increasing
	· 

	· 
	· 

	· 
	· 


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following demographics areas of improvement would be addressed:
1. In order to ensure that teachers have a math and Science background, Keller teachers will receive professional development opportunities in the area of math and science to reinforce their knowledge in the Math and Science Standards and improve student scores- 
CIP Activities- 2.3, 2.6, 2.8, 2.12, 2.14
2. In order to help improve the students’ attendance rate, the students will receive perfect attendance awards per six weeks. By doing so, they will be motivated to continue having perfect attendance and help increase the student attendance rate. CIP Activities 8.3, 8.12
3. In order to improve and monitor the TELPAS scores to ensure that students are making one level progress or maintaining the Advanced High rating, all Bilingual students will be monitored every six weeks through out the school year. Writing Samples will be collected every six weeks and the collections, along with the students’ proficiency in the Domains will be rated every six weeks.
To best support campus efforts and meet the identified needs at the District and Campus level; activities, resources, and implementation timelines related to Demographics are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for Student Achievement:

Campus assessment data is accumulated and reviewed for student progress on STAAR formatted assessments weekly by highly qualified teachers and the data is assessed in order to determine what areas of student mastery in TEK learning objectives, depth of knowledge and thought processes, need to be reinforced in order to ensure that student achievement is measured not only in assessment measures but critical thinking areas at all times.   As student areas of need are targeted and addressed by both teachers, grade levels, as a campus, by teachers, administration, with assistance and guidance from district C & I specialist, A.R.E. assessment assistance, and our Assistant Superintendents in close collaboration with use of data item analysis via AWARE, we are able to see what individual, class, and subpopulation student achievement (including SPED, Bi-lingual, RTi Tiered students, Migrant, G/T) areas of need , strengths and weaknesses fall in order to continuously generate and coordinate plans for student academic improvement and advanced critical thinking skills.  Grades are evaluated on a weekly basis with progress reports provided every three weeks and report cards every six weeks with aligned tutorials to provide additional academic reinforcement for students in need of academic improvement or instructional TEKS based skill reinforcements.
II. Data Sources Reviewed: The following sources provided valuable data for Student Achievement in regards to the identification of needs:
· AEIS Report
· AYP Report
· STAAR Summary Report-Group Performance
· Eduphoria! Aware
· TELPAS/AMAO
· NRT
· TPRI/Tejas LEE
· CPALLS
· STAAR One District Benchmarks
· CSCOPE Assessment
· Weekly Tests
· Tutorials
III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Student Achievement Strengths
	Areas of Improvement

	· Students grades reflect students making progress
	· TPRI/CPALLS- graph phonemic development

	· Benchmark Analysis- students making progress
	· Language Enrichment in the classrooms more implementation

	· 3rd Grade Reading and Math STAAR Scores
	· Improve Reading, Writing, Math, and Science Assessment Scores

	· Above District Average in various STAAR testing areas
	· TELPAS Scores- students making adequate yearly progress

	
	· Professional Development in Core Areas in Reading, Math, and Science

	
	· ELL Pre-K -2nd grade learner will use a dictionary, a glossary, or a thesaurus (printed or electronic) to determine or confirm the meanings of words and phrases, including their connotations and denotations, and their etymology to assist in proper and required ELL instructional academic achievement.

	
	· Benchmarks in 1st and 2nd grade to demonstrate mastery of the TEKS


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Student Achievement areas of improvement would be addressed:

1. Language Enrichment implementation in the classroom will be monitored through walkthroughs and lesson plans. Teachers who are not trained in Language Enrichment will receive professional development- CIP Activity-1.1, 1.14, 2.5 
2. To improve Science scores in 5th grade, students in 3rd, 4th and 5th grade will attend the living with science lab on a weekly basis. This will ensure they are receiving hands on activities which will enhance the activities taking place in the classroom. ELL, ELA, Math & Science Materials and resources, including purchases of science materials, content area manipulatives, instructional reinforcement supplemental workbooks and materials, dictionaries, and any other additional instructional reinforcement materials to support classroom instruction and the CSCOPE curriculum in daily classroom instructional lessons & activities, will be provided for the teachers. CIP Activities-  1.1, 3.1, 3.22  Teachers will also receive the opportunity to attend professional development as well as meet for vertical alignment in the Core areas and ensure the students are mastering the TEKS at their perspective grade level. CIP Activity- 1.5, 3.7, 3.9, 3.14, 3.20.  All 3rd to 5th grade students identified as at risk will attend after school tutorial classes and will receive instruction in the core areas objectives in preparation for the STAAR 3.13.  EduSmart will be purchased for 3rd through 5th grade to be used during tutorial as well as during class as a supplemental resource for the classroom activities being implemented in the classroom. CIP activity- 3.10
3. To improve Writing Commended performance in 4th grade, PK through 5th Grade teachers will meet to vertically align the writing instruction at Keller Elementary. Teachers will also be given the opportunity to attend professional development and they will share the information with the rest of the faculty. CIP activities- 1.15, 1.18, 1.21
 Writing samples will be collected by administration to review students writing and make sure that instruction is being aligned. CIP activity- 1.16
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Student Achievement are set forth in core-area, At-Risk, and Migrant Education sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for School Culture and Climate:

Keller Elementary School ensures that a positive, safe, and appropriate learning environment and climate is ensured for all campus and community stakeholders that have a direct vested involvement in the holistic social, emotional, academic, physical and intellectual development of the students at Keller Elementary School.  This is ensured via relational capacity with the notion that ALL means ALL in involving and providing each and every student the opportunity to learn and be involved in their own personal development with the support of the campus and all stakeholders.  Doing so, Keller Elementary ensures that we focus on closing not just the academic gaps evident via our student achievement and demographic analysis, but the opportunity gaps that students experience in their educational lifecycle. Three week and six week perfect attendance awards ceremonies, 6 week perfect attendance celebrations, monthly student character Grizzly of the Month awards per class, special event and CCRS involvement recognitions, door and wall student achievement recognitions, individual student incentives for morning announcements, birthday recognitions, classroom counselor presentations, motivational rallies, and student council all promote a harmonious and well involved campus climate for all students.

Teachers meet weekly by grade level, faculty and administrative grade level meetings, parent meetings, as well as campus committee meetings, special called faculty and staff meetings, in coordination with weekly TLI trainings, Rti trainings, curricular support trainings (campus and district level), monthly SBDM, CSH CATCH, paraprofessional meetings, DEIC, district level safety meetings, assessment and parent involvement meetings as determined and guided by a campus wide CNA survey conducted annually, allows all individuals at Keller Elementary to ensure proper and appropriate communication, collaboration, information and implementation of support and procedures positively influencing campus culture and climate is ensured at all times.  Teacher and staff motivation Fridays, immediate and effective instructional and job performance feedback, open door policies and positivity in our interactions on a daily basis reinforce our school’s culture and climate.
II.
Scheduled SBDM, Faculty, C&I Specialists and grade level meetings are conducted biweekly and monthly to address campus issues that ensure appropriate interventions are initiated to focus on continued improvement on campus needs and issues
III.Data Sources Reviewed: The following sources provided valuable data for School Culture and Climate in regards to the identification of needs:
· School wide survey
· walkthroughs
· Meeting Sign In Sheets
· Interviews.

· Questionnaires.

· Parent Conferences, Meetings
· Visitor’s Log
· Teacher Conferences
· Grade level Meetings

· Faculty Meetings

· Counselor Meetings
IV.Findings/Analysis Results: The following strengths/area of improvement was identified after all findings were analyzed by the SBDM Committee.
	School Culture and Climate Strengths
	Areas of Improvement

	· Parent/Teacher Meetings
	· Disaggregate  individual, class, and campus data at the beginning of the year in TELPAS, NRT, STAAR, TPRI/Tejas Lee

	· Teachers are Accessible 
	· Climate Surveys

	· Parent/Teacher Communication
	· Student Recognitions every six weeks and EOY

	· Cohort Meetings
	· Teacher recognitions

	· 
	· Conflict resolution Staff Meetings

	· 
	· Team Building, grade level and campus wide

	· 
	· Student and Teacher motivational Activities/Clubs


II. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following School Culture and Climate areas of improvement would be addressed:
1. Teachers will be given the opportunity to disaggregate students data based from individual, class, and campus results to plan for horizontal and vertical alignment CIP activity- 1.18, 1.21, 2.3, 3.14
2. Climate surveys will be created and analyzed to target the greatest area of need in the school climate
3. Teachers and students will receive recognition of their accomplishments and achievements throughout the school year. Students will receive awards every six weeks for Perfect Attendance, “A”, “A-B” Honor Roll, Student of the Month, and Participation in school clubs and Organizations  CIP Activities 8.2, 8.3
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to School Culture and Climate are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for Staff Quality, Recruitment and Retention:

Staff quality and improvement is vital when evaluating current Keller staff members.  Formative and summative employee evaluations are conducted at Keller Elementary annually ongoing throughout the school year.  A campus based interview committee consisting of grade level representatives, paraprofessional staff representation, administration, counseling and TLI specialists are all involved in the interviewing process for new candidates interested in any vacancies that arise at Keller Elementary.  Via a series of standards based established interview questions, as determined by the interview committee, and respective rubric and ranking system, as well as a mock lesson presentation to the interview committee in an actual student classroom setting as selected by the committee for teacher candidates, the best qualified and most appropriate individuals that make the best fit for our campus are recommended for vacancies.  New teachers are guided and mentored by all grade level teachers via collaboration and lead by a highly qualified lead teacher and instructional facilitator.  Teacher performance records and PDAS evaluations and components are documented and kept by campus administration, assistant principal and principal.  Scheduled SBDM, Faculty, and grade level meetings are conducted biweekly and monthly to address campus issues that ensure appropriate interventions are initiated to focus on continued improvement on campus needs and issues as well as to ensure the staff is highly qualified in their teaching areas
II. Data Sources Reviewed: The following sources provided valuable data for Staff Quality, Recruitment and Retention in regards to the identification of needs:
· Teacher Certifications/Qualification Data

· PDAS
· Staff Mobility and Stability
· Special Program Qualification: Bilingual, Special Ed
· Professional Development Data
· Teacher-Student Ratio
· Staff Effectiveness in relation to Student Achievement
III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Staff Quality, Recruitment and Retention Strengths
	Areas of Improvement

	· Qualified Teachers
	· Teacher Recruitment Strategies

	· Qualified Para professionals in PK and Kinder
	· Teacher Student/ratio

	· High Attendance in Professional Development
	· Retention of Paraprofessional Positions

	· Staffing Committee Involvement
	· Increased STAAR Assessment Teacher Training

	· High Attendance rate for campus meetings
	· Need for Tech Support assistance


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Staff Quality, Recruitment and Retention areas of improvement would be addressed:
1. Teacher Recruitment Strategies including viewing demographic candidate data from the Winocular database, resumes, informal eligible candidate screenings, administrative background checks and formal interviewing procedures  will be implemented to recruit highly qualified teachers in the grade levels or areas of need through the involvement of the campus staffing committee CIP Activity- 1.7
2. To ensure our staff is highly qualified and they keep abreast of any and all state assessment information, all teachers will receive training throughout the school year in STAAR assessment information, and well as the state standards. CIP Activity- 1.14, 1.21, 1.22, 2.6, 2.14, 3.9
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Staff Quality, Recruitment and Retention are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I.     CNA Procedures for Curriculum, Instruction and Assessment:
Scheduled SBDM, Faculty, and grade level meetings are conducted biweekly and monthly to address campus issues that ensure appropriate interventions are initiated to focus on the strengths and needs of the campus in assessment delivery of instruction and curriculum. Keller bases a majority of its instructional base on the TEKS with support from our district curriculum CSCOPE.  This is also infused with additional instructional resources provided to the teachers as reviewed and approved by SBDM and campus based leadership teams.  Our technology component rests within our curriculum instruction utilizing technology applications and materials to enhance the instruction and learning processes of instruction as equipped to meet the needs of our students.

II.
Data Sources Reviewed: The following sources provided valuable data for Curriculum, Instruction and Assessment in regards to the identification of needs:
· CSCOPE
· STAAR Professional development.

· Standards based Curriculum resources
· Grade level Meetings
· Horizontal and Vertical Team Alignment Processes
· Curriculum Resource Materials
· Scope and Sequence
III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Curriculum, Instruction and Assessment Strengths
	Areas of Improvement

	· Special programs Schedules
	· Horizontal Vertical Alignment

	· Standard Based Resources
	· Benchmark Assessments for first and second grade

	
	· Benchmark results feedback for all grades

	
	· AR for lower grades

	
	· Technology Purchases of computers and related software for instructional purposes

	
	· STAAR Assessment Content Alignment & Resource Training

	
	· Supplemental Resources for daily classroom reinforcement including Health/PE

	
	· Professional Development and Monitoring of Comprehension and Fluency

	
	· Monitoring classroom implementation of TLI strategies 


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Curriculum, Instruction and Assessment areas of improvement would be addressed:
1. Campus assessments in every grade level to monitor student progress will be created and used to receive student data on the students progress through STAAR content instructional alignment, horizontal and vertical alignment, benchmark results, use and assessment of supplemental resources; CIP activity 1.18, 1.23, 3.14
2. Administration and teachers will analyze district benchmarks assessments and results and target the areas of need and provide adequate and appropriate STAAR instructional resource procurement. Teachers will be given the opportunity to vertically and horizontally plan and align to meet the needs of the students based on data results.  CIP Activity 1.18, 1.23, 3.14
3. Technology equipment such as ink cartridges for printers in the classrooms, elmos and projectors for teachers who do not have them, bulbs for replacements due to wear and tear, and laptops for the Computers on Wheels (COW) to complete a class set of laptops will be purchased to assist the teachers with curriculum and instruction CIP activities- 12.5, 12.6), 
4. Technology software, desktop computers, laptops and updates for Math, Reading, Writing, and Science will be purchased to enhance the lessons taking place in the classrooms and computer labs. The purchase of these items  including the STAR Renaissance program will help with the vertical alignment necessary in our campus to help improve student achievement (1.29, 12.3)
5. Supplemental resources and educational material will be purchased or reproduced at media services to reinforce the daily activities that are taught in the classrooms. Teachers will be given the opportunity to select resources which will benefit their own students’ needs and the campus will purchase  supplemental resources and duplicating paper for student work, for the entire grade levels as well to reinforce the skills the grade level and the campus needs improvement which including Health/PE equipment.   CIP Activity 1.2, 1.25 1.26, 2.3, 5.1
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Curriculum, Instruction and Assessment are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for Family and Community Involvement:

A strong family and community based program exists at Keller Elementary with weekly meeting conducted on a variety of topics focusing primarily on informative based meeting regarding information parents must know about campus, local and state educational issues and policies.  Open house, meet the teacher and individualized parent meetings are held as well to ensure open lines of communication.  Keller adheres to all local, district and state parental involvement guidelines and ensures that parents are an active part of campus initiatives.

Scheduled SBDM, Faculty, and grade level meetings are conducted biweekly and monthly to address campus issues that ensure appropriate interventions are initiated, as well as weekly parent meetings are conducted to keep the parents informed on the events taking place in school.
II. Data Sources Reviewed: The following sources provided valuable data for Family and Community Involvement in regards to the identification of needs:
· Title I Surveys
· Ongoing needs Assessment

· Conducted Parent Meetings

· Parent Volunteer Applications

· Evaluations by parents
III. Findings/Analysis Results: The following strengths/area of improvement was identified after all findings were analyzed by the SBDM Committee.
	Family and Community Involvement Strengths
	Areas of Improvement

	· Parents desire to help
	· Parent Orientation Night

	· Increase in parent volunteers
	· Parent Training in Curriculum

	· Parent Participation in Wellness FIT program
	· Community involvement needs to be cultivated

	· Reading/Library Assistance and Involvement
	· Sense of Pride

	· Meet the teacher night
	

	· Open House
	

	· Increase in Parent Participation in weekly meetings
	


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Family and Community areas of improvement would be addressed:
1. Parent Orientation Day will be held to inform the parents on daily standard operations and District Policy- CIP Activity- 11.6
2. Parent Training in curriculum updates- Reading First, RTI, Section 504, STAAR will be conducted during the weekly parent meetings to keep them informed of the school curriculum- CIP activity- 11.13
3. Community involvement is cultivated by having informative monthly meetings for the parents as well as activities such as Zumba classes and nutrition classes. CIP Activity- 11.13
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Family and Community Involvement are set forth in the Parent and Community section of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for School Context and Organization:

The school conducts periodic evaluations of campus performance in all aspects of the working components of the campus.  The CNA surveys provide the SBDM and various campus based committees, administration and grade levels with input as to what and how the operations of our campus are conducted, thus providing feedback on all programs that our campus operates under.

Scheduled SBDM, Faculty, and grade level meetings are conducted biweekly and monthly to address campus issues that ensure the   organization of the school is appropriate to the needs of the campus.

II. Data Sources Reviewed: The following sources provided valuable data for School Context and Organization in regards to the identification of needs:
· Master Schedules
· Supervision Structure

· Duty Rosters
· School Map and Physical Environment

· Program Support Services

III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	School Context and Organization Strengths
	Areas of Improvement

	· Assigned duties
	· Decision making process

	· Schedule for student support services
	· More teacher involvement and communication

	· Open door policy by administration
	· ADA Compliance

	· Campus Meeting Agenda items are 70% C&I related
	· Health- Nurse Supplies

	· EOP
	· Continued collaboration and support of STAAR expectations via instructional staff development

	· Campus Safety 

· Campus designated committees in place
	· 


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following School Context and Organization areas of improvement would be addressed:
1. The decision Making process will be followed through an active SBDM committee who will meet on a monthly basis to address and make decision on various campus issues- CIP Activity-
2. More communication will take place between the campus administration and school faculty through grade level and faculty meetings as well as through weekly newsletters CIP activity- 1.18, 
3. Continued collaboration with STAAR classroom and instructional support will be given to the teachers through trainings and meetings throughout the school year CIP Activity- 1.14, 1.21, 2.6, 2.8, 2.14 , 3.7, 
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to School Context and Organization are set forth in all sections of the 2012-2013 Campus Improvement Plan.

4. Health-Nurse Supplies- Health supplies will be purchased to treat the students for minor injuries and various health needs the children might have during the school year.  CIP  5.17
I. CNA Procedures for Technology

The Technology committee met several times and looked at the STaR Chart, Fixed Assets Report, the results of the Staff/Student/Parent Technology Survey of needs along with the current hardware and software being utilized across grade level at the campus.  The Technology teacher was able to provide input as to the level of implementation and acquisition of the Technology TEKS as observed per grade level.  A grid was designed to outline the expectations per grade level and a plan was devised to ensure the proper implementation for the following year. A review of the professional development opportunities was made and dates of last training attended by teachers were noted in order to compare with teacher survey results.
II.  Data Sources Reviewed - The following sources provided valuable data for Technology in regards to the   identification of needs:

· STaR Chart
· Technology Hardware and Software
· Fixed Assets Report

· Technology TEKS

· Staff/Parent/Student survey on technology needs

· Technology Plan

· Technology Professional Development Opportunities

II. Findings/Analysis Results: The following strengths/area of improvement was identified after all findings were analyzed by the SBDM Committee.
	Technology Strengths
	Areas of Improvement

	· Computer access for students in all classrooms
	· Increased accessibility to computers for all students, including purchase of new computers (37)

	· 2 Computer Labs (LWS and computer Lab)
	· New software needed

	· Use of website and eSchool Plus among administration and parents to view students’ progress
	· Increase integration of technology into classroom instruction

	
	· Teachers need to attend more professional development on different programs to be utilized by teachers/students

	
	· TST for the computer lab and the LWS lab

	
	· Ink for the printers in the classrooms and well as for office printers to run the necessary data and reports on student data for teachers and parents.

	
	· Projectors and Elmos will be purchased for teacher instructional enhancement in classroom that do not have them.


III. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Technology areas of improvement would be addressed.
1. Current and purchase of new computers (37) will provide accessibility to instructional programs that would increase student interaction and engagement in the learning process.  The level of technology integration into classroom instruction by teachers and students will be increased. (12.3)
2. New software that is in line with current TEKS will be purchased such as the Star renaissance Program CIP- 1.29, 12.3
Professional Development will be offered by the TST for students and teachers to ensure proper integration of technology in the classroom. Teachers will be encouraged to seek professional development outside of contract hours offered by the Technology Dept. 
3. Teachers will integrate the use of computers and will require a technology project from the students on a 6 weeks basis. 
4. Ink for the teacher and the office printers will be purchased to print supplemental resources, data, reports and student information                 for the students and the parents. (CIP 12.2)
5.
Projectors and Elmos will be purchased for classroom teacher use. The projectors will be used to project various activities and interactive lessons which the teachers can use. These will be purchased for teachers which have classrooms without a projector and elmo. (CIP 12.5) 
Keller Elementary School wide Program Plan
Federal requirements for campus planning mandate that schools develop a school wide program plan that includes all of the ten required components. The following ten components of a school wide program are embedded within the campus improvement plan and its activities.
Keller Elementary School uses its Title I, State Compensatory and other funds to upgrade the entire instructional program by implementing school-wide programs as authorized under the provisions of Public Law 107-110, Section 1114.
The Site-Based Decision-Making (SBDM) Committee conducted a comprehensive needs assessment (CNA) over a period of one year to determine the strengths and needs of students, staff, parental & community involvement, and facilities before deciding how to use available local, state, and federal budget allocations.  Based on the CNA, the committee decided to concentrate on improving the passing rate of all students and student groups including Migrant, Bilingual, At-Risk, Dyslexia, GT, Title I, and Special Education on state assessments.  The goal is to have 90 percent of all students and all student groups passing all parts of state mandated assessments for the 2012-2013 and to increase the commended performance level in all content areas. To accomplish these objectives, the staff will use the budgeted funds to implement after school tutorial program for 2nd to 5th grade students  that provide opportunities for all children to meet the State’s proficient and advanced levels of academic performance, use effective methods and instructional strategies that are established on scientifically based research that (1) strengthen the core academic program; (2) increase the amount and quality of learning time, including the funding of an after-school tutorial/ summer school/ enrichment program, for students who are At-Risk and in need of continuity in their instructional program to be successful in the succeeding school year; (3) include strategies for meeting the educational needs of historically underserved populations as identified with assessment and demographics data; (4) include strategies and interventions to address the needs of all children in school,  particularly the needs of low-achieving students, At-Risk, or not meeting the State student academic achievement standards;  (5) conduct frequent needs assessments if such needs have been met and (6) are consistent with and are designed to implement the State District and campus and review of implemented strategies to  and local improvements plans. 

Highly-qualified teachers will carry out the instructional program.  Only teachers who are certified and who have met state testing requirements to teach the subjects/grade levels to which they are assigned will be hired by the school.  In emergency situations, the school will consider teachers who have alternative certification.  In addition to appropriate certification, teachers will be sought who are experienced and have been successful in previous assignments. To attract high-quality teachers to high needs schools Keller will include our school’s participation in the District sponsored annual Teacher Fair, selection of teachers from the District’s and Region I’s efforts to recruit teachers from out of valley and state, recruiting teachers from Teach for America Programs, paying stipends for attainment of a Master’s Degree, and paying stipends for math, science and social studies. And review teacher evaluations, professional work records, references, and recommendations.  The school will provide access to high-quality ongoing professional development throughout the school year for all staff including teachers, principals, and paraprofessionals.  Professional development activities will be geared to individual teachers’ specialties, along with any other identified needs as determined through the staff, student and parent needs assessment surveys, administration classroom observations and evaluations, and/or district identified needs.  High Quality professional development focusing but not limited to STAAR Strategies instructional planning CSCOPE instructional support, technology, TEKS based professional development, assessment, conflict resolution, special populations, parental involvement curriculum and instruction staff development and other district level professional development trainings as provided will be incorporated. 
Title I, Part A Funds will be used to partially finance parental involvement activities at the school including the parent workroom and to purchase special materials used in the parent volunteer program.  Parent education will be provided to parents by the campus parent liaison as well as the District’s Parental involvement Center.  Parent training on how to help their students be successful at home, learning English, discipline management, and parenting skills will be provided to those parents who want to better meet the rigors of parenting. Coordinated parent meetings with our feeder secondary school will take place to coordinate parental involvement meetings and activities continued focus instruction on our FIT parental wellness program, counseling as needed for parents will be provided as well as any issues/items by parents request.
An orientation for preschool children from Head Start to assist with the transition to Keller Elementary will be held annually in the Spring and for 5th grade students and their parents to assist with the transition into middle school. 

Teachers will be included in decisions regarding the use and selection of academic assessments to measure student performance.  Teachers will use data obtained from state assessments as well as other instruments, including but not limited to the SELP, TELPAS, and benchmark tests, to implement new instructional strategies, modify existing strategies and/or discontinue existing strategies to better address student needs as determined by use of these instruments.

Students experiencing difficulty in mastering the TEKS will be given the opportunity to attend after school tutorial.  All teachers will closely monitor all students’ performance based on daily exercises and periodic tests.  Students not mastering the objectives will be provided additional assistance in the after school tutorial program and/or enrichment courses based on his/her individual needs. Students will also be offered Saturday academies to reinforce the mastery of TEKS and well as given small group instruction during the school day.
The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources.  Several of the strategies being implemented are jointly funded with Special Services and Title I Funds, e.g., after school tutorial programs. Professional Development activities are also paid for from Title I, Parts A and C, and Local Funds.   Title I Funds along with Title III and SCE funds are used to purchase supplemental instructional materials, media, and library resources used to improve and enhance the overall instructional program.  
In addition to those described above, Migrant Funds are used to identify and recruit children of migratory workers for supplemental services designed to reduce the educational disruptions and other problems that result from repeated moves.  
Bilingual Funds are used to provide supplemental services to help ensure that children who are limited English proficient attain English language proficiency and develop high levels of academic attainment.  Bilingual students are given the opportunity to attend tutorial classes in a small group setting. This will help the students receive more individualized instruction to ensure mastery of the TEKS. Bilingual Students also are supplies with materials such as manipulative or dictionaries which they might need to have a better understanding the of lessons being delivered 
The campus will also continue to provide the state mandated State Compensatory Education Program through campus as well as District funded initiatives.  Teachers are monitoring the students’ progress through assessment such as CPALLS, TPRI/Tejas Lee. The students are tiered based on their needs. Students who are in Tier 2 and Tier 3 receive small group instruction during the class day as well as afterschool, tutorial. Teachers also monitor students’ progress as they give the students Interventions on the students’ areas of need.
Special education funding provides supplemental services to eligible students as per Individuals with Disabilities Education Act (IDEA) identification requirements.  In order to ensure a free and appropriate public education (FAPE) in a least restrictive environment (LRE), children who qualify for special education must receive services in accordance with a properly developed Individualized Education Program (IEP) as per federal and state special education guidelines.  In addition, all Admission, Review, and Dismissal (ARD) committees will adhere to the policies and procedures outlined by the Texas Education Agency (TEA) in the ARD Committee Decision-Making Process for the Texas Assessment Program Manual and A Guide to the Admission, Review and Dismissal Process.  As per the students Individualized Education Program students will receive a variation of services such as inclusion, resource, and one to one. These services are being offered to ensure the students master the objectives set for them by the ARD committee and to ensure the students are ready to meet all state assessment which they might be required to take based.
Language Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in reading and writing the English language.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards



	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards.

To have 50% of current LEP students reaching advanced high on the TELPAS who are year 1-5


Campus Objectives/Summative Evaluation

	Test Data

Grade Level

R/W
	Subgroup
	Actual 

Mastery

2011-2012
R/W
	Actual Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Level III Advanced
Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR
Grade 3

(English)
	All Students
	69
	19
	80/90/25
	80/90/25
	85
	20
	+16

	
	Hispanic
	69
	19
	80/90/25
	80/90/25
	74
	20
	+5

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	45
	0
	80/90/25
	80/90/25
	60
	0
	+15

	
	At-Risk
	59
	11
	80/90/25
	80/90/25
	64
	5
	+5

	
	Eco. Disadv.
	70
	19
	80/90/25
	80/90/25
	75
	19
	+5

	
	Special Ed.
	20
	0
	80/90/25
	80/90/25
	100
	33
	+80

	
	GT
	95
	35
	80/90/25
	80/90/25
	94
	53
	-1

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	


Note: Data listed as percentages
	Test Data

Grade Level

R/W
	Subgroup
	Actual 

Mastery

2011-2012
R/W
	Actual Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Level III Advanced
Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR
Grade 3

(Spanish)
	All Students
	84/84
	84/84
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	83
	19
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	68
	4
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	70
	10
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	84
	19
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	GT
	100
	47
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR
Grade 4

(English)
	All Students
	84/84
	19/19
	80/90/25
	80/90/25
	58/81
	16/9
	-26/-3

	
	Hispanic
	83/83
	19/19
	80/90/25
	80/90/25
	58/81
	16/9
	-26/-2

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	68/71
	4/4
	80/90/25
	80/90/25
	22/59
	0/3
	-44/-12

	
	At-Risk
	70/70
	8/10
	80/90/25
	80/90/25
	38/69
	3/3
	-32/-1

	
	Eco. Disadv.
	84/84
	19/18
	80/90/25
	80/90/25
	54/76
	13/10
	-30/-8

	
	Special Ed.
	100
	53
	80/90/25
	80/90/25
	25/50
	0
	-75/

	
	GT
	47/100
	47/53
	80/90/25
	80/90/25
	92/100
	
	+43

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR
Grade 4

(Spanish)
	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	GT
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

R/W
	Subgroup
	Actual 

Mastery

2011-2012
R/W
	Actual Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Level III Advanced
Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR
Grade 5

(English)
	All Students
	79
	14
	80/90/25
	80/90/25
	75
	15
	-4

	
	Hispanic
	78
	13
	80/90/25
	80/90/25
	75
	15
	-3

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	29
	0
	80/90/25
	80/90/25
	42
	16
	+13

	
	At-Risk
	56
	2
	80/90/25
	80/90/25
	58
	5
	+2

	
	Eco. Disadv.
	79
	14
	80/90/25
	80/90/25
	80
	16
	+1

	
	Special Ed.
	0
	0
	80/90/25
	80/90/25
	0
	0
	

	
	GT
	89
	39
	80/90/25
	80/90/25
	100
	36
	+11

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR
Grade 5

(Spanish)
	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	GT
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR-M

Grade 3


	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	


Note: Data listed as percentages
	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR-M

Grade 4


	All Students
	80
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	80
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	80
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	80
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR-M

Grade 5


	All Students
	80
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	80
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	80
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR Alt

Grade 3


	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	


Note: Data listed as percentages
	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR-Alt

Grade 4


	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	

	STAAR-Alt

Grade 5


	All Students
	
	
	80/90/25
	80/90/25
	
	
	

	
	Hispanic
	
	
	80/90/25
	80/90/25
	
	
	

	
	White
	
	
	80/90/25
	80/90/25
	
	
	

	
	Asian
	
	
	80/90/25
	80/90/25
	
	
	

	
	LEP
	
	
	80/90/25
	80/90/25
	
	
	

	
	At-Risk
	
	
	80/90/25
	80/90/25
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Special Ed.
	
	
	80/90/25
	80/90/25
	
	
	

	
	Migrant
	
	
	80/90/25
	80/90/25
	
	
	


Note: Data listed as percentages
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.1
	All K-5 classrooms will schedule 90  minutes daily of standardized uninterrupted reading instruction.  Segments of time within the daily block must specifically target all the components of the reading process  and include center activities, LE, Esperanza to improve test scores including TPRI/TEJAS Lee TELPAS, STAAR, SAT 10, CPALLS
ELL Dictionaries instructional materials and supplies will be provided as needed for Language enrichment, Scientific Spelling journals, Multisensory grammar
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $500
T III- $500
	Principal, 

Assistant Principal
Instructional Facilitator

Teachers
TLI Specialist

	August 2013-May 2014
	Formative:
Alt. Assessment
Benchmark results

Summative:

IEP, Report Cards, Standardized Scores, 
TELPAS, TPRI/TEJAS Lee

	1.2
	Implementation of RTI strategies through small group tutoring of TIER II and TIER III Students in K-5 will be conducted 3 times a week to support academic growth and success in core areas of TIER II and TIER III students. Professional Development in interventions and time for collaboration will be provided.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 6112- $500
	Principal, 

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist

	September 2013-May 2014 Weekly
	Formative:

Walkthroughs, Lesson Plans, Informal Obs.
Summative:

BOY, MOY, EOY, Progress Monitoring

	1.3
	PK-3rd students will be assessed at the beginning, middle, and end of the year with TPRI, Tejas Lee, or CPALLS assessments to monitor the students’ progress of the acquisition of the TEKS and PK guidelines and identify students who need additional assistance. Professional Development and Turn around trainings will be provided to teachers to plan and discuss Campus and District target goals
	All Students (PK-3rd) 

TI

MI

LEP

SE

AR

GT

DYS


	TI- 6112- $500
TI- 13-6399 $500
	Principal, 

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist

	August 2013-May 2014
	Formative:

BOY, MOY, EOY, Progress Monitoring
Summative:

TPRI/Tejas Lee CIRCLE Scores

	1.4
	PK classrooms will incorporate the Language Arts strategies to ensure letter/sound identification (a-z) and phonological awareness skills.  Alphabet Letters and Reading rugs will be purchased as materials used for this activities

	Grades Pre K

TI

MI

LEP

SE

AR

GT

DYS

 (PK)
	TI- $250

	Principal, 

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist

	August 2013-May 2014
	Formative:

Campus Made Assessment
Summative:

CPALLS Scores



	1.5
	New and Existing Teachers and paraprofessionals will have the opportunity to grow professionally to improve instruction in the area of Language Arts through in-services, conferences, peer mentoring, Workshops, consultants etc.  Materials and supplies will be provided as needed

· CSCOPE Curriculum

· ELAR/SLAR TEKS

· Pre-Kindergarten Guidelines

· Center for Improving the Readiness of Children for Learning and Education (CIRCLE) PK

· TLI
· Response to Intervention (RTI)

· CCRS (College and Career Readiness Standards)

· Curriculum Alignment Document Training

· Enseñando la lectura-PK
· TPRI/Tejas Lee
· Esperanza, Language Enrichment

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $250


	Principal, 

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist

	August 2013-June 2014
	FORMATIVE:

Administrative 

Walkthroughs

Lesson Plans

AR Logs
SUMMATIVE: 

AR Reports

	1.6
	Language Arts Supplemental Materials which target the state adopted TEKS and supplement the district curriculum will be purchased to enhance the classroom instruction and improve STAAR, TELPAS and NRT, TPRI, CPALLS, SELP/SSLP and other tests. Materials include: Measuring Up Reading and Writing, Forde_ferrier Reading and Writing, STAAR Success Reading and Writing, HMH Materials, Reading Books, Kamico, classroom readers, picture books, and manipulatives.
Duplicating paper will be purchased to duplicate supplemental resource materials for students
 
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $5000
TIII- $500
	Principal, 

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE:

Teacher Observations

Benchmark Results

Student Work

SUMMATIVE: 

Report Cards

TAKS



	1.7
	All PK-5th Grade Teachers and librarian will provide students time to read for enjoyment to gain appreciation for literature through, AR, Read Aloud, SSR, Incentives, Class discussions, and Acquisition of the STAAR reading program and CSCOPE readers for curriculum support
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $200
	Principal, 

Assistant Principal

Instructional Facilitator

Teachers


	Daily

August 2013-May 2014

	FORMATIVE:

Lesson Plans

Walkthrough

Student Work

SUMMATIVE: 

TAKS Mastery

Aprenda/Stanford

TELPAS

TPRI/Tejas Lee

Report Cards

	1.8

	Language Arts Professional Development will be provided for Elementary ELA teachers in order to implement a comprehensive instructional program for English Language Learners through turnaround trainings of BISD C and I Dept.
· TELPAS

· ELPS

· CSCOPE

· Sheltered Instruction

· Esperanza (Grades Pk-2)

· Preparacion para la lectura

· Language Enrichment I & II

· Center for Improving the Readiness of Children for Learning and Education (CIRCLE)-PK

· Enseñando la lectura-PK
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TIII- 500 (subs)
	Principal, 

Assistant Principal

Instructional Facilitator

Language Arts Specialist

Consultants

Bilingual Lead teacher

Teachers

TLI Specialist

	August 2013-May 2014
	FORMATIVE: 

Walkthroughs

Teacher Observations

Lesson Plans

Team Meetings Documentation SUMMATIVE: 

Benchmarks

Aprenda/Stanford

	1.09
	K-5 teachers will collect student writing samples throughout the school year. Writing samples will be compiled to monitor the students progress for TELPAS as well as the students preparation for STAAR
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	End of every six weeks
September 2013-June 2014
	FORMATIVE:
Observations

Benchmark Results

SUMMATIVE:

TELPAS

TAKS
TPRI/Tejas Lee

	1.10
	Teachers will co-plan between grade levels among the school for vertical and horizontal alignment to collaborate instructional practices across the grade levels to ensure alignment of student standards and to improve students’ benchmark and state assessment scores
	At-Risk Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 1500
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	Every Six Weeks
August 2013-May 2014
	Formative:
Agenda, Minutes, Lesson Plans
Summative:

STAAR, TELPAS, TPRI/Tejas LEE, SELP/SSLP, Stanford 10


	1.11
	Professional Development will be provided for new and existing Elementary teachers on all modules of the Texas State Literacy Plan in order to establish a working plans
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist


	August 2013
	Formative:

Agenda, Minutes, Lesson Plans

Summative:

STAAR, TELPAS, TPRI/Tejas LEE, SELP/SSLP, Stanford 10
STAAR



	1.12
	Professional Development will be provided in the area of Reading through attendance of selected teachers, and administrators at the TX TLI Summer Institute in order to target areas of improvement
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist


	July 2013
	Formative:

Agenda, Minutes, Lesson Plans

Summative:

STAAR, TELPAS, TPRI/Tejas LEE, SELP/SSLP, Stanford 10
STAAR

	1.13
	Provide Professional development in the area of Reading through turnaround training in selected teachers, Teacher Specialist, and administrators who attend the TX TLI Summer Institute, in order to guide planning for student improvement
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist


	August 2013-May 2014
	Formative:

Agenda, Minutes, Lesson Plans

Summative:

STAAR, TELPAS, TPRI/Tejas LEE, SELP/SSLP, Stanford 10
STAAR



	1.14
	Professional Development will be provided for new and existing Elementary teachers on designated grade level assessments and data analysis in order to monitor/adjust instruction and report student achievement in literacy.

PK-CPALLS

TPRI/Tejas Lee (K-3)

Diagnostic Assessment (4-12)

STAAR (3-8)

TELPAS, 
AWARE
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 250
	Principal

Assistant Principal

Instructional Facilitator

Teachers
TLI Specialist


	August 2013-May 2014
	Formative:

Agenda, Minutes, Lesson Plans

Summative:

STAAR, TELPAS, TPRI/Tejas LEE, SELP/SSLP, Stanford 10
STAAR



	1.15
	1st through 5th grade teachers will create conduct ELA benchmarks/six weeks tests, to monitor students mastery of TEKS taught. Paper and Other materials will be provided as needed
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI 6399-$500 
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	Formative: Benchmarks Scores, Lesson Plans

Summative:

STAAR, SAT, TPRI/Tejas Lee scores



	1.16
	Bilingual students will practice and prepare for TELPAS by using the Test Nav and paper pencil release TELPAS reading tests.
	Bilingual Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS 
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-March 2014
	Formative- Lesson Plans, walkthroughs
Summative:

TELPAS Scores


	1.17
	Each teacher will have STAAR and TELPAS data at the start of the school year to identify struggling learners and prescribe early interventions for academic success of ELL students. Interventions include: monitoring of student grades, benchmarks, REACH Unit Assessments, TELPAS Progress Monitoring, Raps 360 monitoring and collection of writing samples
	Bi Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS

Bilingual Students
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-March 2014
	Formative- Lesson Plans, walkthroughs
Summative:

TELPAS Scores


	1.18
	Teachers will provide instruction that ensures advancement/progress of bilingual category and TELPAS rating each year of school attendance of ELL students beginning with Kindergarten students with the goal of taking assessments in English after a minimum of three years following BISD transitional model. 
	Bilingual Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS

l Students


	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-March 2014
	Formative- Lesson Plans, walkthroughs
Summative:

TELPAS Scores


	1.19
	Special education and general education teachers will target IEP goals and objectives with fun and innovative ways of teaching to encourage students to participate in academics to master the student objectives in the IEP. Materials and resources will be provided as needed.  
	Special Education Students 
	SPED- $50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

Standardized Tests

	1.20
	Enrichment activities will be implemented, so special education students will gradually reduce the academic gap, improve organization/responsibility skills and achieve grade level performance. 


	Special Education Students
	SPED- $50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE:

Lesson Plans/

Observations/ 

Walkthroughs

IEP/BIP

 SUMMATIVE: 

Meet STAAR, Stanford 10

	1.21
	Teachers and paraprofessionals in the special education and general education department will be given the opportunity to attend staff development through in-services, conferences and consultants to improve teaching strategies through innovative techniques in order to modify and/or accommodate for special education students’ better understanding of academic curriculum, increase the content and pedagogical level of the teachers, improve student behavior and organization skills.

	Special Education Students
	TI- $2000
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 

	1.22
	Supplemental Resource Materials will be reproduced at the media center so each student will have their own copy of various resources to enhance the daily classroom activities and raise students test scores.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- $3000
	Principal

Assistant Principal

Facilitator

TLI Specialist
	August 2013-June 2014
	Formative: Walkthroughs, lesson plans, report cards
Summative: CPALLS, TPRI/Tejas LEE, NRT, Benchmarks, STAAR, TELPAS

	1.23
	Teachers and paraprofessionals in the general education and special education department will utilize manipulatives, visuals, computer programs/software, tangibles for positive reinforcers to follow IEP and improve students’ better understanding of academic curriculum, enrich academic lessons, improve student behavior and organization skills.
	Special Education Students
	SPED- $50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2012-July 2013
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 

	1.24
	Teachers will receive opportunities to co plan w/ special education teachers in the area of language arts as well as receive training in special education requirements to ensure they are meeting local, state and federal guidelines and requirements.
	 SPED 
	No Funds Necessary
	Principal 

Assistant Principal

Facilitator

Diagnostician

Special Ed Teachers


	August 2012-June 2013
	Formative:

Agendas, Sign In Sheets

Summative:

 IEP

	1.25
	The STAR Renaissance Learning Inc program will be updated and used to monitor students’ progress in Reading comprehension. Reports will be used as a tool for RTI, tutorial grouping, and areas of need for the students
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 500
	Principal

Assistant Principal

Facilitator

Librarian

Teachers
	August 2012-June 2013
	Formative: Walkthroughs, lesson plans, report cards
Summative: CPALLS, TPRI/Tejas LEE, NRT, Benchmarks, STAAR, TELPAS


Mathematics
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards



	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards.




Campus Objectives/Summative Evaluation

	Test Data

Grade Level

Math
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 3

(English)
	All Students
	63
	7
	75/90/25
	90/30
	71
	23
	+8

	
	Hispanic
	63
	7
	75/90/25
	90/30
	71
	23
	+8

	
	White
	
	
	75/90/25
	90/30
	
	
	

	
	Asian
	
	
	75/90/25
	90/30
	
	
	

	
	LEP
	
	
	75/90/25
	90/30
	30
	20
	

	
	At-Risk
	56
	6
	75/90/25
	90/30
	51
	15
	-5

	
	Eco. Disadv.
	62
	
	75/90/25
	90/30
	76
	23
	+14

	
	Special Ed.
	20
	
	75/90/25
	90/30
	0
	0
	-20

	
	GT
	100
	25
	75/90/25
	90/30
	100
	56
	0

	
	Migrant
	
	
	75/90/25
	90/30
	
	
	


Note: Data listed as percentages
	Test Data

Grade Level

Math
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 3

(Spanish)
	All Students
	
	
	75/90/25
	90/30
	
	
	

	
	Hispanic
	
	
	75/90/25
	90/30
	
	
	

	
	White
	
	
	75/90/25
	90/30
	
	
	

	
	Asian
	
	
	75/90/25
	90/30
	
	
	

	
	LEP
	
	
	75/90/25
	90/30
	
	
	

	
	At-Risk
	
	
	75/90/25
	90/30
	
	
	

	
	Eco. Disadv.
	
	
	75/90/25
	90/30
	
	
	

	
	Special Ed.
	
	
	75/90/25
	90/30
	
	
	

	
	GT
	
	
	75/90/25
	90/30
	
	
	

	
	Migrant
	
	
	75/90/25
	90/30
	
	
	

	STAAR
Grade 4

(English)
	All Students
	84
	
	75/90/25
	90/30
	72
	20
	-12

	
	Hispanic
	84
	
	75/90/25
	90/30
	72
	20
	-12

	
	White
	
	
	75/90/25
	90/30
	
	
	

	
	Asian
	
	
	75/90/25
	90/30
	
	
	

	
	LEP
	66
	
	75/90/25
	90/30
	56
	4
	-10

	
	At-Risk
	66
	
	75/90/25
	90/30
	60
	8
	-6

	
	Eco. Disadv.
	84
	
	75/90/25
	90/30
	69
	15
	-15

	
	Special Ed.
	85
	
	75/90/25
	90/30
	75
	0
	-10

	
	GT
	100
	
	75/90/25
	90/30
	96
	44
	-4

	
	Migrant
	
	
	75/90/25
	90/30
	
	
	

	STAAR
Grade 4

(Spanish)
	All Students
	
	
	75/90/25
	90/30
	
	
	

	
	Hispanic
	
	
	75/90/25
	90/30
	
	
	

	
	White
	
	
	75/90/25
	90/30
	
	
	

	
	Asian
	
	
	75/90/25
	90/30
	
	
	

	
	LEP
	
	
	75/90/25
	90/30
	
	
	

	
	At-Risk
	
	
	75/90/25
	90/30
	
	
	

	
	Eco. Disadv.
	
	
	75/90/25
	90/30
	
	
	

	
	Special Ed.
	
	
	75/90/25
	90/30
	
	
	

	
	GT
	
	
	75/90/25
	90/30
	
	
	

	
	Migrant
	
	
	75/90/25
	90/30
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Math
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 5

(English)
	All Students
	80
	18
	80/90/25
	90/40
	71
	23
	-9

	
	Hispanic
	80
	17
	80/90/25
	90/40
	71
	23
	-9

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	56
	
	80/90/25
	90/40
	30
	20
	-14

	
	At-Risk
	69
	
	80/90/25
	90/40
	51
	15
	-18

	
	Eco. Disadv.
	79
	18
	80/90/25
	90/40
	76
	23
	-3

	
	Special Ed.
	25
	0
	80/90/25
	90/40
	0
	0
	-25

	
	GT
	89
	44
	80/90/25
	90/40
	100
	55
	+11

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	

	STAAR
Grade 5

(Spanish)
	All Students
	
	
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	GT
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	

	STAAR-M
Grade 3


	All Students
	
	
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Math
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-M

Grade 4


	All Students
	75
	0
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	100
	0
	80/90/25
	90/40
	
	
	

	
	At-Risk
	75
	0
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	75
	0
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	

	STAAR-M

Grade 5


	All Students
	100
	0
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	100
	0
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	

	STAAR-Alt

Grade 3


	All Students
	
	
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Math
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-Alt

Grade 4


	All Students
	
	
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	

	STAAR-Alt

Grade 5


	All Students
	
	
	80/90/25
	90/40
	
	
	

	
	Hispanic
	
	
	80/90/25
	90/40
	
	
	

	
	White
	
	
	80/90/25
	90/40
	
	
	

	
	Asian
	
	
	80/90/25
	90/40
	
	
	

	
	LEP
	
	
	80/90/25
	90/40
	
	
	

	
	At-Risk
	
	
	80/90/25
	90/40
	
	
	

	
	Eco. Disadv.
	
	
	80/90/25
	90/40
	
	
	

	
	Special Ed.
	
	
	80/90/25
	90/40
	
	
	

	
	Migrant
	
	
	80/90/25
	90/40
	
	
	


Note: Data listed as percentages

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.1
	Implement an inquiry centered Math curriculum as demonstrated in PK through Math the TEKS Way, so PK students will meet all the standards and be prepare for Kindergarten  expectations

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE:

Lesson Plans/

Observations/ 

Walkthroughs SUMMATIVE: 

Meet STAAR, Stanford 10

	2.2
	CSCOPE math planning sessions will be provided periodically for K-5 teachers to support vertical and horizontal alignment in the areas of math in all grade level to increase the content and pedagogical level of the teachers.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Math Specialist

Teachers


	Once every six weeks

August 2013-May 2014
	FORMATIVE: 

Drill Fact Assessment SUMMATIVE:

Standardized Tests

	2.3
	Measuring Up Math, STAAR Coach, STAAR Master workbooks, Forde-Ferrier-Math, Motivation Math, Mentoring Minds and Drops in the Bucket , Teacher Created Materials, and Kamico  and additional supplemental materials will be purchased and  used to reinforce TEKS/STAAR, and CSCOPE Activities
	At-Risk Students
	TI- $5000
TI (Media) $1000

TIII- $500
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE: Presentation to staff of information received SUMMATIVE:

PDAS, Formal Evaluations

	2.4
	Teachers and paraprofessionals in grades PK-5 will be given the opportunity to attend staff development through in-services, conferences and consultants for: better understanding of the STAAR Readiness and Supporting Standards, build conceptual knowledge and support the CSCOPE curriculum, increase the content and pedagogical level of the teachers
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 6112- $300
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: Software Reports SUMMATIVE:

District and State Standardized Testing 

	2.5
	Training for teachers will be provided to build teacher understanding of second language learning acquisition so English Language Learners are successful in the mathematics classroom

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TIII- 239
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-June 2014
	FORMATIVE: 

Report Cards,IEP

Benchmark

SUMMATIVE:

STAAR Results 

Alternative Assessment

	2.6
	All Students will be given the opportunity to compete academically in activities such as UIL to support and reinforce academic skills
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	LOC- $500
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-December 2014
	Formative:
Summative:

	2.7
	Special education and general education teachers will target IEP goals and objectives with fun and innovative ways of teaching to encourage students to participate in academic Math materials and resources will be provided to support goals to objectives  
	Special Education Students 
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

Standardized Tests

	2.8
	Math enrichment activities will be implemented, so special education students will gradually reduce the academic gap, improve organization/responsibility skills and achieve grade level performance. 


	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE:

Lesson Plans/

Observations/ 

Walkthroughs

IEP/BIP

 SUMMATIVE: 

Meet STAAR, Stanford 10


	2.9
	Teachers and paraprofessionals in the special education and general education department will be given the opportunity to attend staff development through in-services, conferences and consultants to improve teaching strategies through innovative techniques in order to modify and/or accommodate for special education students’ better understanding of academic curriculum, increase the content and pedagogical level of the teachers, improve student behavior and organization skills.
	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 

	2.10
	Teachers and paraprofessionals in the general education and special education department will utilize manipulatives, visuals, computer programs/software, tangibles for positive reinforcers to follow IEP and improve students’ better understanding of academic curriculum, enrich academic lessons, improve student behavior and organization skills.
	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 

	2.11
	All fifth grade students will be administered the MSTAR Universal Screener  three times a year in order to monitor the students’ algebraic readiness


	All 5th Grade Students 

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal 

Facilitator

Teachers

	September 2013-May 2014
	Formative:

Observations, walkthrough, lesson plans

Summative:

MSTAR Scores, STAAR Scores

	2.12
	Teachers will receive opportunities to co plan  w/ special education teachers every six weeks in the area of math, as well as receive training in special education requirements to ensure they are meeting local, state and federal guidelines and requirements.
	 SPED 
	No Funds Needed
	Principal 

Assistant Principal

Facilitator

Diagnostician

Special Ed Teachers


	August 2013-June 2014
	Formative:

Agendas, Sign In Sheets

Summative:

 IEP




Science

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of science.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards



	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards.




Campus Objectives/Summative Evaluation

	Test Data

Grade Level

Science
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 5

(English)
	All Students
	70
	7
	90
	90/25
	65
	8
	-5

	
	Hispanic
	69
	7
	90
	90/25
	65
	8
	-4

	
	White
	
	
	90
	90/25
	
	
	

	
	Asian
	
	
	90
	90/25
	
	
	

	
	LEP
	56
	0
	90
	90/25
	21
	0
	-35

	
	At-Risk
	49
	2
	90
	90/25
	43
	3
	-6

	
	Eco. Disadv.
	68
	6
	90
	90/25
	69
	8
	-1

	
	Special Ed.
	25
	0
	90
	90/25
	0
	0
	-25

	
	GT
	83
	11
	90
	90/25
	91
	23
	+8

	
	Migrant
	
	
	90
	90/25
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Science
	Subgroup
	Actual 

Mastery

2011-2012

	Advanced Level III
Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2011-2012

	Actual Mastery

2012-2013
	Advanced Level III
Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 5

(Spanish)
	All Students
	
	
	90
	90/25
	
	
	

	
	Hispanic
	
	
	90
	90/25
	
	
	

	
	White
	
	
	90
	90/25
	
	
	

	
	Asian
	
	
	90
	90/25
	
	
	

	
	LEP
	
	
	90
	90/25
	
	
	

	
	At-Risk
	
	
	90
	90/25
	
	
	

	
	Eco. Disadv.
	
	
	90
	90/25
	
	
	

	
	Special Ed.
	
	
	90
	90/25
	
	
	

	
	GT
	
	
	90
	90/25
	
	
	

	
	Migrant
	
	
	90
	90/25
	
	
	

	STAAR-M

Grade 5


	All Students
	
	
	90
	90/25
	
	
	

	
	Hispanic
	
	
	90
	90/25
	
	
	

	
	White
	
	
	90
	90/25
	
	
	

	
	Asian
	
	
	90
	90/25
	
	
	

	
	LEP
	
	
	90
	90/25
	
	
	

	
	At-Risk
	
	
	90
	90/25
	
	
	

	
	Eco. Disadv.
	
	
	90
	90/25
	
	
	

	
	Special Ed.
	
	
	90
	90/25
	
	
	

	
	Migrant
	
	
	90
	90/25
	
	
	

	STAAR-Alt

Grade 5


	All Students
	
	
	90
	90/25
	
	
	

	
	Hispanic
	
	
	90
	90/25
	
	
	

	
	White
	
	
	90
	90/25
	
	
	

	
	Asian
	
	
	90
	90/25
	
	
	

	
	LEP
	
	
	90
	90/25
	
	
	

	
	At-Risk
	
	
	90
	90/25
	
	
	

	
	Eco. Disadv.
	
	
	90
	90/25
	
	
	

	
	Special Ed.
	
	
	90
	90/25
	
	
	

	
	Migrant
	
	
	90
	90/25
	
	
	


Note: Data listed as percentages

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.1
	Teachers will implement the FOSS/CSCOPE hands-on inquiry methodology in grades PK-5 and supplement  it with, Measuring Up, Forde-Ferrier-Science, Step Up to STAAR, comprehensive Science Glossaries, Mentoring Minds Vocabulary, Harcourt Intervention Kits, Reading First through Science, Better Test Scores-Science, STAAR Success-Science, Technology Programs, Kamico, Teachers Created Materials, and Lone Star Learning to enhance students STAAR  scores.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $5000
TI-  (Media)$1000


	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Alternative Assessment

IEP, Report cards

SUMMATIVE:

Benchmark

STAAR Results



	3.2
	All FOSS kits will be maintained and restocked to ensure teachers are able to use hands on activities with students, and ensure student success of the science program and have access to FOSS Science Supplemental Support at all times

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- $1000
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Alternative Assessment

IEP Report Cards Inventory List 
SUMMATIVE:

Benchmark

STAAR Results

	3.3
	CSCOPE Science materials will be provided for proper implementation of activities and enhance student success in Science curriculum and standardized assessment scores

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI-$500
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Alternative  Assessment

IEP Report Cards 

CScope Inventories SUMMATIVE:

Benchmark

STAAR Results

	3.4
	Students will be able to take field trips/CBI (Community Based Instruction, zoo, encampment, children’s museum, as well as virtual reality trips) to enhance the learning of science.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT, DYS
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers

	August 2013-May 2014
	FORMATIVE:

Alternative  Assessment

IEP Report Cards 

SUMMATIVE:

Benchmark, STAAR Results

	3.5
	Students in grades 3-5 will participate in a campus science fair to receive a better understanding of the Scientific Process and apply knowledge of learned Science TEKS
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:
Campus Science Fair Projects 

SUMMATIVE: 

State and District Standardized Tests

	3.6
	Students in grades 3-5 will be given the opportunity to participate in the district Science fair to compete among peers applying knowledge of Science TEKS  


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 250
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE: 

Report Cards, IEP 

District Science Fair            

Projects 

SUMMATIVE: 

 Benchmark

STAAR-5th Grade

	3.7
	Teachers in grades PK-5 will co-plan to enhance to enhance vertical and horizontal alignment as well as teacher knowledge of Science Objectives for better implementation in the classroom lessons.  
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 6112-$500
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Lesson Plans/Teacher Observations/Team Meeting Reports SUMMATIVE:

Benchmark Scores

	3.8
	Teachers in grades PK-5 will display student science projects throughout the campus providing evidence of student learning.

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS

	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Lesson Plans/Teacher Observations/Team Meeting Reports SUMMATIVE:

Benchmark Scores

STAAR Results

	3.9
	Teachers and paraprofessionals in grades PK-5 will attend staff development through

In-services and conferences focusing in STAAR and Science Objectives to enhance the science program
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 6112- $300
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE: 

Presentation to staff of information received 

Sign In Sheets ERO

SUMMATIVE:

PDAS, Formal Evaluations

	3.12
	K-5 teachers will integrate the CATCH program into the science curriculum. Each CATCH representative for each grade level will provide monthly student samples to the CATCH Champion to provide students with health science instruction.

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Alternative  Assessment

IEP

Report Cards 

CScope Inventories SUMMATIVE:

Benchmark

STAAR Results

	3.15
	Bilingual students will be supplied with manipulatives, books, readers, picture books, dictionaries, thesauruses listening centers, etc to improve the Science STAAR scores
	LEP
	TIII- $500
	Principal

Assistant Principal

Instructional Facilitator

Teachers
	August 2013-May 2014
	FORMATIVE:

Alternative Assessment Report Cards, IEP

Innovative Lesson Plans SUMMATIVE:

Benchmark

STAAR Results

	3.18
	Special education and general education teachers will target IEP goals and objectives with fun and innovative ways of teaching to encourage students to participate in academics. Materials and resources will be provided to support goals and objectives.
	Special Education Students 
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

Standardized Tests

	3.19
	Implement enrichment activities, so that special education students will gradually reduce the academic gap, improve organization/responsibility skills and achieve grade level performance. 


	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-May 2014
	FORMATIVE:

Lesson Plans/

Observations/Walkthroughs

IEP/BIP

 SUMMATIVE: 

Meet STAAR, Stanford 10


	3.20
	Teachers and paraprofessionals in the special education and general education department will be given the opportunity to attend staff development through in-services, conferences and consultants to improve teaching strategies through innovative techniques in order to modify and/or accommodate for special education students’ better understanding of academic curriculum, increase the content and pedagogical level of the teachers, improve student behavior and organization skills.
	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 

	3.21
	Teachers and paraprofessionals in the general education and special education department will utilize manipulative, visuals, computer programs/software, tangibles for positive reinforcers to follow IEP and improve students’ better understanding of academic curriculum, enrich academic lessons, improve student behavior and organization skills.
	Special Education Students
	166-$50
	Principal

Assistant Principal

Instructional Facilitator

Teachers


	August 2013-July 2014
	FORMATIVE: 

Observations/walkthroughs

IEP/BIP
SUMMATIVE:

District and State Standardized Testing 


	Key Codes for Special Populations
	Key Codes for Funding
	

	(TI) 
	Economically Disadvantaged
	(SCE) 
	State Compensatory Education
	· Funding codes must include actual dollar amounts

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	· Include Professional Development and or Special Education CAP Strategies in the activities

	(SE) 
	Special Education
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	(GT) 
	Gifted and Talented
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	· All Students includes Regular, LEP, Special Ed., At-Risk, etc.
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	(BIL) 
	State Bilingual
	

	
	
	(TIX) 
	Title IX
	

	
	
	(CTE) 
	Career and Technical Education
	

	
	
	(HOM) 
	McKinney Homeless Education
	


Social Studies

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the area of social studies.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards



	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards.




	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	4.1
	Teachers will implement the CSCOPE Social Studies Curriculum to provide TEKS based on social studies instruction.  Materials will be needed to make students workbooks.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 6399-16 $500
	Principal, 

Assistant Principal,

Instructional Facilitator

Teachers 


	August 2013-May 2014
	FORMATIVE: 

Report Cards

IEP

 Projects Display

SUMMATIVE:

District and State standardized tests



	4.2
	Teachers in grades K-5 will supplement CSCOPE social studies instruction and use Horizons Social Studies Practice Book as resources to enhance social studies curriculum student learning

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 500
	Principal, 

Assistant Principal,

Instructional Facilitator

Teachers 


	August 2013-May 2014
	FORMATIVE:

Lesson Plans/ Walkthroughs/Teacher Observations 

SUMMATIVE:

Benchmarks

	4.3
	Teachers and paraprofessionals will be given the opportunity to attend staff development through in-services and conferences  including but not limited to: SIOP/ELPS, DLM/ Early childhood, RTI, GT, Kids Voting, and  Effective writing Instruction to enhance teacher instructional practices to enhance teachers instructional practices
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 300 (SUBS)
	Principal, 

Assistant Principal,

Instructional Facilitator

Teachers 


	August 2013-May 2014
	FORMATIVE:

Presentation to staff of information received SUMMATIVE:

PDAS



	4.4
	Students will be able to take field trips/CBI (Community Based Instruction) as well as Virtual reality trips via the internet, to enhance Social Studies


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal, 

Assistant Principal,

Instructional Facilitator

Teachers 


	August 2013-May 2014
	FORMATIVE:

Alternative  Assessment

IEP

Report Cards 

SUMMATIVE:

Benchmark

STAAR Results



	4.9
	All Teachers will be provided with technology training support in the areas of PowerPoint, Smart board, Web links that will assist, create and develop an ambience of interactive learning and increase participation for students


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Facilitator

Teachers
	August 2013-May 2014
	Formative:

ERO, Agendas, Sign In Sheets

Summative:

STAAR scores



	4.10
	Teachers will implement and support reading and writing strategies in Social Studies instruction, such as prediction, inference, summarizing, paraphrasing, and researching in order to increase and support student success in assessment.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Facilitators

Teachers


	August 2014-

May 2014
	Formative:

Lesson plans, walkthrough, student assignments

Summative:

Grade books,  STAAR scores


	Key Codes for Special Populations
	Key Codes for Funding
	

	(TI) 
	Economically Disadvantaged
	(SCE) 
	State Compensatory Education
	· Funding codes must include actual dollar amounts

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	· Include Professional Development and or Special Education CAP Strategies in the activities

	(SE) 
	Special Education
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	(GT) 
	Gifted and Talented
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	· All Students includes Regular, LEP, Special Ed., At-Risk, etc.
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	(BIL) 
	State Bilingual
	

	
	
	(TIX) 
	Title IX
	

	
	
	(CTE) 
	Career and Technical Education
	

	
	
	(HOM) 
	McKinney Homeless Education
	


Health and Physical Education

	State/BISD Goal:   
	The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

	BISD Annual Performance Objective:
	Improve in the overall wellness of the students, staff as well as community members by promoting awareness of healthy lifestyles. 

	Campus Performance Objective:
	Thomas W. Keller Elementary Physical Education Program will provide educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	5.1
	To promote and ensure physical fitness, students in grades Pre K-5 will be provided with moderate to vigorous physical activity each day in physical education for at least 30 minutes a day or a minimum of 135 minutes a week and middle school students in grades 6-8 for at least 4 total semesters, so that everyone will be in compliance with Senate Bill 530 effective 9/01/2007 PE equiptment will be supplied as needed to meet SB530
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- 500
	-Campus Administrators

-Deans/Facilitators

-Physical Ed. Teachers
	August 2013- thru June 2014
	F-Classroom      

    Observations

F-PE student 

    attendance  

    records

F-Updated District 

    Policy
S-School Health 

    Index

S-Physical Fitness 

    Assessment

	5.2
	Assess student fitness annually in grades 3-12 to improve the health and well being of all students and be in compliance with the requirements of Senate Bill 530 effective 09/01/2007.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	-Campus Administrators

-Physical Ed. Teachers

-School Nurse

-CATCH Team Members

-ARD & 504 Teachers
	August 2013- thru June 2014
	F-Updated District 

    Policy 

F-Classroom      

    Observations

S-TEA required

    report for Fitness

    Assessment   

    Results & Student  

    Follow-up



	5.3
	Update campus improvement plan to include necessary improvements indicated by the School Health Index Assessment Tool in order to comply with legislative updates as they pertain to health and physical education and Senate Bill 892 effective 09/01/2009.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	-Campus Facilitator

-Campus Deans

-Campus CATCH Team Members 
	August 2013- thru June 2014

	S- School 

    Health Index

    Documentation

S-Campus 

    Improvement   

    Plan

 F- Campus

     Improvement  

     Plan Review       

	5.4
	Monitor and emphasize the integrated math, reading, and writing academic concepts inherent in the Health and Physical Education curriculum programs in order to enhance students’ skills and prepare them for testing.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	STAAR Blueprints, Guides, and Scope and Sequence
	-Physical Ed. Specialist

-Health Ed. Lead Teacher

-Curriculum Writers

-Health Ed. Teachers

-Physical Ed. Teachers

-Math, Reading & Writing

  Department Chairs  

-Staff Development (district & campus personnel
	August 2013- thru June 2014

	F-Curriculum   

    Frameworks

F-Staff Development 

    Agendas

F-Lesson Plans 

S-Monthly Campus 

    Visitation

    Documentation

    

	5.5


	Maintain and  improve Coordinated Approach to Child Health (CATCH) Teams that implement the Coordinated School Health Program K-12 by developing goals and objectives based on fitness assessment data, academic performance, attendance rates, academic disadvantages and the use of success of any method in order to ensure students are reaching required moderate to vigorous physical activity (MVPA), and any other indicator recommended by School Health Advisory Council (SHAC) in order to comply with Senate Bill 19 and Senate Bill 892 effective 09/01/2009.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	CATCH Curriculum
	-CATCH Campus    

  Teams
	August 2013- thru June 2014

	F-Implementation

    Documentation

F- Lesson Plans

F-Fitness Assess-

ment Observation

F-Student Grades

F-Attendance Rates

S-SHAC      

   Recommendations

S-CATCH Activities

S-CATCH Visitation

    Reports

S-School Health 

    Index 

    Improvement Plan

S-Standardized 

    Tests Results

	5.6
	Evaluate and recommend necessary upgrades for instructional facilities and equipment to ensure an appropriate instructional environment and student safety. 
	Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- 250
	-Principals

-Safety Coordinators

-District CATCH Team

-Campus CATCH Team

-Maintenance Personnel
	August 2013- thru June 2014

	F-Safety Evaluation 

F-Campus Visitation 

    Documentation

F-Proper  

    Maintenance

    Documentation

S-SHAC 

   Recommendations

	5.7
	Develop Curriculum objectives in Health and Physical Education which provide students the knowledge and skills necessary to develop and maintain optimal lifetime health and fitness levels. Curriculum must be sequential, developmentally appropriate, designed, implemented and evaluated to enable student to develop the motor, self management, additional skills, attitudes and confidence necessary to participate in physical activity throughout life in order to comply with Senate BIL 891 effective 09/1/2009
	Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	Health PE Curriculum Materials
	Principal
Facilitator

Health Teachers

PE Teachers
	August 2013-June 2014
	F: Updated Curriculum Frameworks
S:

Student Classroom Assessment, Physical Fitness Assessment

	5.8
	Adopt and educate students/parents on the District Dating Violence Policy that provides content specificity in order to promote awareness and intervention strategies and comply with House Bill 121 effective 5/18/07.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	-Curriculum 

  Administrators 

- Guidance & Counseling 

  Administrator

-Health Ed. Lead Teacher

-Campus Administrators

-Counselors

-Health Education

Teachers
	August 2013-

thru June 2014

	F-Curriculum 

    Frameworks

F-Lesson Plans

F-Updated District 

    Policy

F-Updated Code of 

    Conduct

F-Updated

    District/Campus 

    Safety Plan

 F-Classroom 

    Observation

    Documentation


	5.9
	Provide information on the Wellness/Nutrition Policy & Guidelines to parents, teachers & students through parent meetings, teacher staff development, CATCH Teams, and classroom instruction to ensure compliance with respective policies and guidelines and comply with the Texas Public School Nutrition Policy effective 08/01/2001 and revisions 08/01/2007
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	Wellness Policy, referenc Manual, TDA, Square Meals, USDA Instructional resources
	Campus Administration


	August 2013
thru June 2014
	F-Campus

    Visitation    

    Observation

F-Updated District 

    Policy

	5.10
	All schools must identify the manner in which the safety of students in physical education classes is maintained by developing a safety plan of action when the teacher student ratio is greater than 45-1 in compliance with Senate Bill 891 effective 9/1/09 to ensure student safety in PE classes.

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS

	No Funds Necessary
	-PE Teachers

-Campus Administration


	August 2013 -

thru June 2014

	S-Reviews of 

   Campus  

   Safety Action Plan

   And Emergency   
   Operating  

   Procedures (EOP

	5.11
	Educate students and parents on the district’s sexual abuse of children policies/guidelines through awareness and information, including but not limited to, knowledge of likely warning signs indicating that a child may be a victim of sexual abuse, using resources developed by the Texas Education Code (TEC) under Section 38.004, to conduct classroom presentations and distribute information via the BISD Parent/Student Handbook in order to comply with House Bill 1041 (Jenna’s Law) effective 09/01/2009 
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	Health ED Books
Health Teen dating Curriculum
	-Counseling Dept. & Administration

-Campus Counselors

-SAFE Counselors

-At-risk Administrator/Supervisor/Counselors

-Parental Involvement

-Campus Personnel

-Campus Administration

-Health Science Technical teachers

-Campus Health  Teachers

-Area Asst. Superintendents

-Child Protective Services
	August 2013--

thru June 2014
	F-Counselor   

    Classroom   

    Presentations

F- Classroom 

     Presentation

     Agendas

F- Classroom     

     Presentation    

     Sign-In

     Sheets

F- Verification of 

    Information

    Distribution via  

    Signed BISD

    Parent/Student 

    Handbook receipt

    Form

	5.12
	Provide drug awareness through student performances and guest speakers at a campus rally. Classroom teachers will be given drug awareness activities for all students to promote drug free schools
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Counseling
	Principal, Assistant Principal, Facilitator, Teachers, Counselors 
	October 2013
	F- Campus Visitation log
Classroom Visit

	5.13
	Show unity and pride in making the right choices for our health by wearing red and a red ribbon. Campus will also be decorated in red to support red ribbon week drug free awareness

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal, Assistant Principal, Facilitator, Teachers, Counselors
	October 2013
	F. School visitation log, Classroom Observations

	5.14
	Present scope and sequence bi-annually for Health and Physical Education to monitor implementation in order to provide appropriate instructional guidelines and pacing for teachers
	Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TEKS/CSCOPE/ STAAR RC
	Principal,

Assistant Principal, 
Facilitator,

PE
Teachers 


	August  2013-June 2014  
	F Updated Curriculum Frameworks
S: Lesson Plans

	5.15
	Identify the manner in which the safety of students in physical education classes is maintained by developing a safety plan of action when the teacher student ratio is greater than 45-1 in compliance with Senate Bill 891 effective 9/1/09.
	Grades  PK-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Necessary
	Principal
Assistant Principal

PE Teachers
	August 2013-June 2014
	S- review of Campus Safety Action Plan and Emergency Operating Procedures

	5.16
	Teachers will attend the Lion’s Quest training as a component of the health education curriculum
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Facilitator
	December 2013
	F- Health Quest Teacher Evaluation
S: Teacher Observation


	5.17
	The school Nurse will be provided with supplies necessary to treat children for minor injuries, and health needs.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	199-$500
	Principal

Assistant Principal

Facilitator
	August  2013-June 2014  
	F- Nurse Visitation log




Fine Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in instrumental music, choral music, visual arts, theatre arts, and dance.

	BISD Annual Performance Objective:
	A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with 92% meeting commended performance.

	Campus Performance Objective:
	Thomas W. Keller Elementary Art Program will support STAAR/TEKS objectives.                                               


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	6.1
	The art teacher will integrate the art curriculum with activities that incorporate all areas of STAAR objectives, through the use of technology.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	LOC-$200
	Principal

Assistant Principal

Instructional Facilitator

Art Teacher
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments



	6.2
	The art teacher will reinforce the STAAR-Math objectives and experiment with patterns/numbers/proportions of designs to create an original aesthetic artwork with the enhancement of visual technology.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	LOC-$200
	Principal

Assistant Principal

Instructional Facilitator

Art Teacher
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments



	6.3
	The art teacher will reinforce the STAAR-Science objectives with different art activities on reflections/atmosphere/ /color theory and usage of materials to be able to understand in a hands on activity, and develop quality artwork. Technology will be used to visually learn different methods from other parts of the world through the approved internet sites.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	LOC- 200
	Principal

Assistant Principal

Instructional Facilitator

Art Teacher
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments



	6.4
	The art teacher will motivate students through STAAR objectives to participate in both the BISD and Community art competitions being held throughout the year.  The use of technology will enhance their visual understanding and having high expectations on each student’s artwork.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Necessary
	Principal

Assistant Principal

Instructional Facilitator

Art Teacher
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments



	6.5
	Students will receive trophies at the end of the school year for 1st, 2nd, and 3rd place in all art competitions held during the school year  
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	TI- $500
	Principal

Assistant Principal

Instructional Facilitator

Art Teacher
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments



At-Risk

	State/BISD Goal:   
	Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or pursue a post-secondary education.

	BISD Annual Performance Objective:
	All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1% in Middle School, increase the High School Completion Rate to 95%, and increase the Graduation Rate to 75%.

	Campus Performance Objective:
	Thomas W. Keller Elementary School will reduce the academic gap between At-Risk students and all other students by increasing at-risk student achievement by 20%.


Campus Objectives/Summative Evaluation

	Test Data

Grade Level


	Subject Area
	Subgroup
	Current

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Actual 

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 3
	Reading
	All Students/At-Risk
	90/88
	93/*/*
	74/63
	

	
	Math
	All Students/At-Risk
	83/78
	92/*/*
	81/73
	

	STAAR
Grade 4
	Reading
	All Students/At-Risk
	88/80
	93/*/*
	59/38
	

	
	Math
	All Students/At-Risk
	96/90
	92/*/*
	73/60
	

	
	Writing
	All Students/At-Risk
	*/*
	93/*/*
	81/69
	

	STAAR
Grade 5
	Reading
	All Students/At-Risk
	87/73
	93/*/*
	75/59
	

	
	Math
	All Students/At-Risk
	89/79
	92/*/*
	71/51
	

	
	Science
	All Students/At-Risk
	*/*
	*
	65/43
	

	Attendance 

Rate
	K-5 Grades
	All Students
	96.90%
	95.0
	
	

	
	
	At-Risk
	96.71%
	
	
	


Note: Data listed as percentages



	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	7.1
	As per BISD policy, campuses will implement tutorials and remediation strategies in core-area subjects for low performing student in order to decrease the retention rate and improve student achievement in 1st to 5th grade. The subject Areas include: Language Arts, Math and Science
Custodial Supplies for tutorial will be purchased as needed
	Elementary,  At-Risk Students

	SCE $29,260
TI- 853
	· Campus Principal

· Instructional Facilitator


	Oct 2013- May  2014
	Formative:

eSchoolPLUS At Risk Listing reports and 
Summative:  STAAR, Benchmark Scores

	7.2
	Classify At-Risk students by criteria in order to provide appropriate intervention strategies
	Elementary, At-Risk students
	 eSchool PLUS
At-risk student listing

	· Campus Principal
	Aug 22, 2013-
May 2014
	Formative: Student Progress Reports, and Classroom Observations

Summative: STAAR, Benchmark Scores

	7.3
	The Pre-K program will be provided the full day in order to better prepare qualified students academically.
	Elementary Students who meet Pre-K criteria


	$100,595
2 = 0.5FTEs

SCE Funds
	· Campus Principal

· Assistant Principal

· Instructional Facilitator
	Aug 15, 2013-

June 1 2014
	Formative:

CPALLS (BOY, MOY, EOY)
Summative:

CPALLS (EOY)

	7.4

	Instructional Facilitator will work with teachers to help At Risk students improve student assessment performance, monitor all curriculum and supplemental programs, and. will provide training and support as required or needed by campus or district


	Elementary At Risk
	$57,635
1 FTE

SCE Funds
	· Campus Principal
	August 2, 2013-
 June 13 2014
	Formative:

CNA, District/Campus Benchmarks, Lesson Plans, Meeting Agendas, Sign In Sheets, Aware Reports,
ERO Evaluation Session Reports
Summative:

STAAR
TELPAS

TPRI/TEJAS Lee

SELP/SSLP

AMAO’s report



	7.5
	A Dyslexia teacher will monitor the academic progress, attendance, and provide support services for identified students, staff, and parents.
	Identified dyslexic students; At-Risk students

	SCE 0.5 FTE

$23,618
	Dyslexia teacher
Program Administrator

Facilitator
	Aug 2013-

June 2014
	Formative: Progress Reports, Conference Log, Benchmarks, Classroom observations
Summative: STAAR


	Key Codes for Special Populations
	Key Codes for Funding
	

	
	
	(SCE) 
	State Compensatory Education
	· Funding codes must include actual dollar amounts

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	· Include Professional Development and or Special Education CAP Strategies in the activities

	
	
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	
	
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	(BIL) 
	State Bilingual
	

	
	
	(TIX) 
	Title IX
	

	
	
	(CTE) 
	Career and Technical Education
	

	
	
	(HOM) 
	McKinney Homeless Education
	


Attendance

	State/BISD Goal:   
	The students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	Increase the student attendance rates for all district schools 98.5% for elementary 

schools, 96% for middle schools, and 95% for high schools.

	Campus Performance Objective:
	The Campus will maintain at or above a 98.5% attendance rate


Campus Objectives/Summative Evaluation

	Student Data
	Subgroup
	2009-2010
	Accountability

Standard

State
	Projected Mastery
	2010-2011
	Gain/Loss

(% Points)

	Attendance

Rate
	All Students
	96.7
	97.0
	98.5
	96.90
	

	
	Hispanic
	96.7
	97.0
	98.5
	96.91
	

	
	White
	97.9
	97.0
	98.5
	96.32
	

	
	Asian
	*
	97.0
	98.5
	97.74
	

	
	LEP
	96.5
	97.0
	98.5
	96.69
	

	
	At-Risk
	96.6
	97.0
	98.5
	96.71
	

	
	Eco. Disadv.
	96.7
	97.0
	98.5
	97.10
	

	
	Special Ed.
	96.0
	97.0
	98.5
	95.99
	

	
	Migrant
	97.4
	97.0
	98.5
	95.19
	


                                                                                                                                                                                        Note: Data listed as percentages    
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	8.1
	Implement campus attendance goals that addresses procedures, roles responsibilities and a formal written plant for Monitoring/management included in campus Improvement Plan

      * Ensure that campus student attendance meets District and State rates so that students meet their full educational potential
	Campus Staff

Attendance 

Personnel
	Attendance Management System developed by Attendance Office


	· Principal              

· Asst. Principals

· PEIMS Supervisor 

· Attendance Clerks 

· Attendance Liaisons 

· Attendance Office

· Data Entry Clerk


	2013 Fall

Semester


	Formative: Weekly review of campus

attendance  rates

Monitor campus Summative: Attendance Management plans as needed by campus visitations by attendance office

	8.2
	Reduce by 5% yearly the out –of-school suspensions on every campus by researching and evaluating 2011-2012 number of days students were absent due to OSS.

· To increase campus student attendance rates  and  improve student instructional levels.
	Campus Administration
	ISS Program

PEIMS Action Reason Report

OSS Report


	· Principal           

· PEIMS Supervisor 

· Attendance Clerk

· Discipline Clerk

· Computer Services


	10/04/2013
11/15/2013
12/19/2013
02/21/2014
04/11/2014
06/04/2014
	Formative: Principal  will analyze OSS report at end of each 6 wks to determine  increase or decrease in OSS
Summative: OSS Cumulative report and Review 360

	8.3
	Recognize and award incentives to students with perfect attendance every six weeks and at the end of the year.

· Campus recognition of students for Perfect Attendance Achievement that increase learning performance.
· To Obtain perfect attendance, students must be present the entire instructional day for that attendance reporting period
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI-$2000
	· Principal           

· Asst Principal
	10/04/2013
11/15/2013
12/19/2013
02/21/2014
04/11/2014
06/04/2014


	 Formative:  Student perfect attendance monitoring by 6 weeks
Summative:
EOY Perfect attendance awards ceremony and recognition



	8.4
	Inform students and parents of mandatory State/District/Campus attendance policies and consequences
	Students 

Grades Pre K-5

TI

MI

LEP

SE,AR, GT, DYS
	Website 

District policy Handbook

Campus Policy Handbook

Weekly Parent Mtgs
	Principal 

Assistant principal

Parent liaison 

WebMaster

All teachers
	August 2013-May 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.5
	Require teachers to keep accurate records by checking attendance on a daily basis and submitting required attendance documents on a timely basis.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Grade Speed

Attendance Sheets
	Assistant Principal
Attendance Clerk

All Teachers
	August 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.6
	Utilize the Campus Student Head Count Form to assist in communication and courtesy calls between the campus and parents.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Student Head  Count Form
	PEIMS Supervisor

Parent Liaison

Attendance Clerk
	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.8
	Execute required State Compensatory forms for court appearances for students with less than 90% attendance rates.


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Attendance Notice

 Court Warning

Attendance Monitoring Checklist
	PEIMS Supervisor

Attendance Clerk

Parent Liaison


	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.9
	Refer students with extenuating circumstances to the PEIMS supervisor for referral to District resources; such as, Transportation Department, Homeless Youth Project , Campus/District counseling. 


	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Attendance Records
	All Campus employees and parents/guardians.
	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.10
	Campus will, if necessary refer students who are in need of any district services.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	At Risk Reports

Teacher Identification

Counselor Referral to Migrant, Homeless, Special Education, District Counseling.

Parent Request


	Campus PEIMS Administrator

And Staff

Teachers

Parents
	Aug2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal


	8.11
	The campus will utilize the Attendance Problem Report to advise Parent Liaison of patterns of attendance.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Attendance Notice

Court Warning

Parent/Parent Liaison Conference Form and/or home visit.

Attendance Monitoring Checklist

	Campus PEIMS Administrator

Parents
	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.12
	Provide Attendance Recognition Ceremonies, per six weeks, as well as students academic recognition.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI-$1500

	PEIMS Supervisor

Attendance Clerk

Grade Counselor

All Teachers
	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.13
	Provide parent/guardian access to web based Grade Speed for home monitoring of grades and student progress.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	B.I.S.D. website

Parent Connection Access

Parent Meetings

Open House
	PEIMS Supervisor

Attendance Clerk

Parent Liaison


	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal

	8.14
	Utilize a campus Parent/Student Attendance Contract to encourage daily attendance.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Attendance Contract Form
	PEIMS Supervisor

Attendance Clerk

Parent Liaison


	Aug 2013-June 2014
	Formative:

Student Accounting-PEIMS Data

Summative:

District Attendance Goal


	8.15

	Train attendance clerks and parent /attendance liaisons to consistently monitor and communicate student’s daily absences and tardiness to parents and staff to promote and ensure rapid system of communication to reduce student absences and tardiness and increase instructional opportunities for students.
	Campus & District Staff

Pupil Services

Personnel
	Pupil Services

Student Accounting  

School Messenger Notification System 

eSchool Plus 


	· Principal

· Campus PEIMS Supervisor

· Attendance Clerks

· Parent Liaisons

· Student Accounting

· Data Entry Clerk
	2013
Fall Semester

2014
Spring Semester
	F: Agenda

Sign-in sheets

Six weeks Attendance Report

SchoolMessenger Notification System


	8.16

	Provide training as needed to effectively implement School Messenger Notification System procedures for effective monitoring of student attendance and maximize instruction. 


	PEIMS Supervisors

Clerks
	School Messenger Notification System                             Computer  Services (Technical Support)

    
	·  School   

        Messenger 

        Notification  

        System Trainer 

· Computer Services

·  PEIMS Supervisor

· Pupil Services

· Data Entry Clerk 
	2012 

Fall Semester

2013

Spring Semester
	F: Agendas

Sign-in Sheets




	Key Codes for Special Populations
	Key Codes for Funding
	

	(TI) 
	Economically Disadvantaged
	(SCE) 
	State Compensatory Education
	· Funding codes must include actual dollar amounts

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	· Include Professional Development and or Special Education CAP Strategies in the activities

	(SE) 
	Special Education
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	(GT) 
	Gifted and Talented
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	· All Students includes Regular, LEP, Special Ed., At-Risk, etc.
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	
	
	

	
	
	
	
	


Discipline Management/Safe and Drug Free Schools

	State/BISD Goal:   
	School campuses will maintain a safe and disciplined environment conducive to student learning.

	BISD Annual Performance Objective:
	Discipline referrals (office referrals, removals and expulsions, to Brownsville Academic Center TAP/PTP and JJAEP) will decrease by 5%. 

	Campus Performance Objective:
	Keller Elementary will maintain a safe and discipline environment conducive to students. All discipline referrals will decrease by 5%.


Campus Objectives/Summative Evaluation

	Student Data

Grade Level
	Subgroup
	2011-2012
	Projected Mastery
	2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 3

ISS
	All Students
	*
	
	*
	

	
	Hispanic
	*
	
	*
	

	
	White
	*
	
	*
	

	
	Asian
	*
	
	*
	

	
	LEP
	*
	
	*
	

	
	At-Risk
	*
	
	*
	

	
	Eco. Disadv.
	*
	
	*
	

	
	Special Ed.
	*
	
	*
	

	
	Migrant
	*
	
	*
	













Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012
	Projected Mastery
	2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 4

ISS
	All Students
	8
	
	
	

	
	Hispanic
	8
	
	
	

	
	White
	*
	
	
	

	
	Asian
	*
	
	
	

	
	LEP
	5
	
	
	

	
	At-Risk
	6
	
	
	

	
	Eco. Disadv.
	7
	
	
	

	
	Special Ed.
	*
	
	
	

	
	Migrant
	*
	
	
	

	Students with Disciplinary Placements

Grade 5

ISS
	All Students
	7
	
	
	

	
	Hispanic
	7
	
	
	

	
	White
	*
	
	
	

	
	Asian
	*
	
	
	

	
	LEP
	*
	
	
	

	
	At-Risk
	5
	
	
	

	
	Eco. Disadv.
	7
	
	
	

	
	Special Ed.
	*
	
	
	

	
	Migrant
	*
	
	
	

	Students with Disciplinary Placements

Grade 3

OSS
	All Students
	*
	
	
	

	
	Hispanic
	*
	
	
	

	
	White
	*
	
	
	

	
	Asian
	*
	
	
	

	
	LEP
	*
	
	
	

	
	At-Risk
	*
	
	
	

	
	Eco. Disadv.
	*
	
	
	

	
	Special Ed.
	*
	
	
	

	
	Migrant
	*
	
	
	













Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012
	Projected Mastery
	2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 4

OSS
	All Students
	
	
	
	

	
	Hispanic
	
	
	
	

	
	White
	
	
	
	

	
	Asian
	
	
	
	

	
	LEP
	
	
	
	

	
	At-Risk
	
	
	
	

	
	Eco. Disadv.
	
	
	
	

	
	Special Ed.
	
	
	
	

	
	Migrant
	
	
	
	

	Students with Disciplinary Placements

Grade 5

OSS
	All Students
	
	
	
	

	
	Hispanic
	
	
	
	

	
	White
	
	
	
	

	
	Asian
	
	
	
	

	
	LEP
	
	
	
	

	
	At-Risk
	
	
	
	

	
	Eco. Disadv.
	
	
	
	

	
	Special Ed.
	
	
	
	

	
	Migrant
	
	
	
	

	Students with Disciplinary Placements

Grade 3

DAEP/JJAEP
	All Students
	
	
	
	

	
	Hispanic
	
	
	
	

	
	White
	
	
	
	

	
	Asian
	
	
	
	

	
	LEP
	
	
	
	

	
	At-Risk
	
	
	
	

	
	Eco. Disadv.
	
	
	
	

	
	Special Ed.
	
	
	
	

	
	Migrant
	
	
	
	













Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012
	Projected Mastery
	2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 4

DAEP/JJAEP
	All Students
	*
	
	
	

	
	Hispanic
	*
	
	
	

	
	White
	*
	
	
	

	
	Asian
	*
	
	
	

	
	LEP
	*
	
	
	

	
	At-Risk
	*
	
	
	

	
	Eco. Disadv.
	*
	
	
	

	
	Special Ed.
	*
	
	
	

	
	Migrant
	*
	
	
	

	Students with Disciplinary Placements

Grade 5

DAEP/JJAEP
	All Students
	*
	
	
	

	
	Hispanic
	*
	
	
	

	
	White
	*
	
	
	

	
	Asian
	*
	
	
	

	
	LEP
	*
	
	
	

	
	At-Risk
	*
	
	
	

	
	Eco. Disadv.
	*
	
	
	

	
	Special Ed.
	*
	
	
	

	
	Migrant
	*
	
	
	













Note: Data listed as percentages    
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	9.1
	Provide training for administrators and new  teachers: 

(a) to effectively handle classroom discipline so that out of school suspensions and discretionary removals are used as a last resort; 

(b) assure students' rights and due process are afforded

in order to have a safe and disciplined environment conducive to student learning.
	Administrators 

New Teachers


	No Funds Needed
	· Principals

· Assistant Principals

· Counselors

· Professional Development  


	August 1, 2013 

        -

June 1, 2014
	Formative Evaluation: 

Agenda 

Sign-in sheets
Summative: ERO, PDAS Evaluations

	9.2
	Provide professional development based on level of expertise and need in the following areas:

a.) Bullying Prevention

b.) Violence/conflict resolution

c.) Recent drug use trends

d.) Resiliency/Developmental Assets

e.) Dating Violence

f.) Signs of Child Abuse

g.) Response to Intervention (RtI) Model for behavior research based interventions

to allow staff to recognize and address the issue, as a preventive measure.
	Administrators, Campus 

Staff 

&

Faculty
	No Funds Needed
	Principals, APs,

Counselors, Professional

Development, Behavioral Specialists

RtI Specialist


	8/1/13-6/2014
	Formative Evaluations:

Attendance

Roster, Professional

Development

Evaluation,
Summative Evaluations:

 PEIMS Discipline Reports

	9.3
	Campuses will develop and  maintain an Emergency Operations Plan.

· Plan must be multi-hazard in nature

· Must be reviewed and updated annually by the campus safety and security committee.

· The following drills must be practiced accordingly: Lockdown drills (3 times per year), Shelter-in-place, Reverse evacuation, Drop & Cover, Evacuation.

In order to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss of life and property and harm to the environment.
	Administrators,
Campus 

Staff & Faculty, Guidance & Counseling,

Administration, and Parents 
Students 

Grades Pre K-5

TI

MI

LEP

SE, AR,GT,DYS
	Principals, Assistant Principals, Faculty and Staff, Campus Counselors, Safety and BISD Police
	Principals & Assistant Principals, Faculty & Staff, Administration and BISD Police & Security
	8/1/13-6/2014
	Formative Evaluations:

After Action Reviews, Sign-In Sheets, 
Summative:

Evaluations, Audits

	9.4
	Campuses must have an identification security system.

· All faculty must obtain and display an Identification Card while on school grounds

· All students  must obtain and display an Identification Card while on school grounds

· Visitors must present an identification at Sign-In and
· Escorted at all times.
	Administrators, Campus 

Staff & Faculty, Students, All BISD Personnel, Visitors, Administration
	No Funds Needed

	Administrators, Principals & Assistant Principals, Faculty & Staff, Administration and BISD Police Security
	8/1/13-6/2014
	Formative Evaluations: Audits, Evaluation Sheets

	9.5
	Campus based Law Enforcement:

Security Officer(s) will be placed and assigned throughout the year at each elementary, middle and high school. In addition, a Police Officer will be stationed at each High School.

Campus Officers when possible will address current trends with Students, Parents, Campus Faculty and Staff

· Gang Awareness

· Bullying

· Dating Violence

· Internet Safety 

· Drug, Alcohol and Tobacco Awareness

· Gun Safety

· Teen Community Emergency Response Team (CERT)

· Truancy

· Emergency Operations Plan       (EOP)-Safety Procedures

As a proactive approach to diminish the number of criminal offenses on school grounds and to prevent victimization of students and staff.


	Administrators, Campus 

Staff & Faculty, Guidance & Counseling,

Administration, and Parents 
Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Administrators, Principals, Assistant Principals, BISD Police and Security Services.


	Administrators, Principals, Assistant Principals, Counselors, Parental Involvement, BISD Police and Security Services.


	8/1/13-6/2014

	Formative Evaluations: Evaluations, Sign-In Sheets, 
Summative Evaluations: PEIMS Discipline Reports




	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	9.6
	Parent Presentations will be made periodically at campuses

· Gang Awareness

· Bullying

· Dating Violence

· Internet Safety 

· Drug, Alcohol and Tobacco      

        Awareness

· Gun Safety

· Teen CERT

· Truancy

· EOP-Safety Procedures

to educate parents to be able to recognize the signs and symptoms related to certain offenses.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	Principals, Assistant Principals, Counselors, Parental Involvement, BISD Police and Security Services.
	8/1/13-6/2014
	Formative Evaluations: Evaluations, Sign-In Sheets
Summative Evaluations: 

	9.7
	Dating Violence Policy

· Maintain a written safety plan developed by the campus safety committee 

· Meet annually with parents for awareness education

· Provide training for administrators, counselors and teachers

· Provide counseling for students involved in offenses

· Implement enforcement of protective orders and school based alternatives to protective orders

Designed to empower victims of dating violence to report dating violence.


	Administrators, Campus 

Staff & Faculty, Guidance & Counseling,

 and Parents Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	, Principals, APs,

Counselors, Professional

Development, Parental Involvement, BISD Police and Security Services


	8/1/13-6/2014
	Formative Evaluations: Evaluations, Audits, Sign-In Sheets, Summative:

PEIMS Discipline Reports

	9.8
	Principals will ensure that campus counselors provide individual and group counseling sessions on a weekly basis in order to ensure that students’ needs are addressed.
	 At-Risk students
	No Funds Needed
	· Principals

· Counselors
	Aug. 2013-

June  2014
	Formative: Student sign in sheets, 

Counselor logs
Summative: STAAR Scores

	9.9
	Assist students with issues interfering with learning, such as but not limited to emotional distress, family problems, or alcohol problems. Intervention strategies will be created for   students who meet State criteria which are addressed in the PGPs (Personal Graduation Plans) at the secondary level to increase students’ graduation rate.


	At- Risk Students

	Survey
Response to Intervention (RTI)

	· Principals 

· Counselors

· Teachers, Nurses


	Aug. 2013 -

June  2014
	 Formative:    Counselor  Logs

      10% decrease

       in dropout

        rate 
Summative: TPRI/Tejas Lee, STAAR Scores


	9.10
	Provide training for administrators and new  teachers: 

(c) to effectively utilize RtI modules (Review 360)  to handle classroom discipline so that out of school suspensions and discretionary removals are used as a last resort; 

(d) assure students' rights and due process are afforded in order to have a safe and disciplined environment conducive to student learning.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	· Principals

· Assistant Principals

· Counselors


	August 1, 2013 

        -

June 1, 2014
	Formative Evaluations:

· Agenda 

· Sign-in sheets
Summative: PDAS 

	9.11
	Maintain the district’s standard for students assigned to a Disciplinary Alternative Education Program (DAEP) will maintain the district's standard in:

       Attendance rates

       Pre-post assessment results

       Drop- out rates

       Sub groups representation and recidivism    

      rates in order to comply with District’s goal.
	DAEP Students
	PEIMS Department

Campus Data
	Home Campus Administration/Staff

DAEP Administration/Staff 
	August, 2013-    

June  2014
	Formative: PEIMS Data

Summative: AEIS Data



	9.12
	Provide scheduled professional development based on level of expertise and need in the following areas:

h.) Bullying Prevention

i.) Violence/conflict resolution

j.) Recent drug use trends

k.) Resiliency/Developmental Assets

l.) Dating Violence

m.) Signs of Child Abuse

n.) Response to Intervention (RtI) Model for behavior research based interventions to allow all BISD staff to recognize and address the issue, as a preventive measure.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	Administrators, Principals, APs,

Counselors, Professional

Development, Behavioral Specialists

RtI Specialist

BISD PD


	August, 2013-    

June  2014
	Formative:

Attendance

Roster, 
Sign In Sheets, Agendas

Summative: Professional

Development

Evaluation, PEIMS Discipline Reports

	9.13
	The school will provide and maintain the school radios to communicate within the school emergencies and safety issues which may occur. 
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	199-$500
	Principal, Assistant Principal, Security Officer
	August 2013-June 2014
	Formative: Fixed Assets, Fall Verification, 
Summative: Principal Check out


	Key Codes for Special Populations
	Key Codes for Funding
	

	(TI) 
	Economically Disadvantaged
	(SCE) 
	State Compensatory Education
	· Funding codes must include actual dollar amounts

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	· Include Professional Development and or Special Education CAP Strategies in the activities

	(SE) 
	Special Education
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	(GT) 
	Gifted and Talented
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	· All Students includes Regular, LEP, Special Ed., At-Risk, etc.
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	(BIL) 
	State Bilingual
	

	
	
	(TIX) 
	Title IX
	

	
	
	(CTE) 
	Career and Technical Education
	

	
	
	(HOM) 
	McKinney Homeless Education
	


College Preparation

	State/BISD Goal:   
	Students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	The percent of students taking the SAT/ACT will increase by 10% and the percent of students at or above the criterion will increase by 10%.

	Campus Performance Objective:
	All students will be encouraged and challenged to meet their full educational potential by giving them opportunities to be successful and become aware of the opportunities they have.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	10.1
	Campus Career day will be held to expose students to different careers and encourage them to plan for a career
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	Campus Principal
Assistant Principal

Instructional Facilitator

Counselor
	January 2014
	Formative: Student assignments, lesson plans, observations
Summative :

SAT 10, STAAR



	10.2
	Teachers will be receive training in CCRS for student college preparation
	All teachers
	No Funds Needed
	Campus Principal
Assistant Principal

Instructional Facilitator


	August 2013-May 2014
	Formative: Sign In Sheets, Agendas
Summative: ERO , 
PDAS, 

	10.3
	Teachers will implement CCRS in their daily instruction to for college preparation
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Needed
	Campus Principal
Assistant Principal

Instructional Facilitator
	August 2013-
May 2014
	Formative: Lesson Plans, Grade books, Classroom Tests
Summative:

Stanford 10, STAAR


	10.4
	Provide training focusing on critical thinking by Advanced Academics
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds Needed
	Campus principal

Assistant principal

Instructional Facilitator
	August 2013-May 2014
	F: Sign-In Sheets, training Agenda

S: Students STAAR Scores

	10.5
	Emphasis will be placed on the nomination and identification of GT students.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	Principal

Assistant Principal

Instructional Facilitator

Counselors

Teachers
	August 2013-May 2014
	F: Sign in Sheets
S: More GT students identified


	10.6
	Provide information and support for students who qualify for the “Duke University Talent search” to increase the number of student participants
	All fifth Grade Students
	No Funds Needed
	Principal

Assistant Principal

Instructional Facilitator

Counselors

Teachers
	April 2014
	F: Sign In Sheets, Agendas
S: Duke University Talent Search District Wide Report


Parents and Community

	State/BISD Goal:   
	The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children.

	BISD Annual Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year.

	Campus Performance Objective:
	Keller Elementary will have a 10% increase of parental involvement in campus/district involvement during 2013-2014 school year


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	11.1
	Complete and disseminate a Parental Involvement Policy so as to delineate how parents will be actively involved at the district/campus level with the intention to increase participation.


	Parents

Schools       
	No Funds Needed

	· Principals

· Parent Liaisons


	Sept. 2013
        – 

Dec. 2013
	Formative:

District and Campus  

Parental Involvement Policy
Summative:

Composite of End of Year survey

	11.2
	Disseminate School-Parent-Student Compacts indicating each group’s responsibilities to ensure student achievement.


	Parents 

Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS

    
	No Funds Needed

	· Principals

· Parent Liaisons
	Sept. 2013
        – 

Dec. 2013
	Formative:

School-Parent- 

  Student Compacts

Summative:

Composite of End of Year survey


	11.3
	Conduct an Annual Title I Meeting to inform parents of services provided through Title I funds.


	Parents 

Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	Parent Meeting 
TI, Part A Funds $100
	· Principals

· Parent Liaisons


	Sept. 2013
        –         Feb. 2014

	Formative:

Agendas, Sign-in sheets, Minutes
Summative:

Composite of End of Year survey


	11.4
	Conduct an annual Title I Parent Survey to evaluate the effectiveness of District and/or Campus Parental Involvement efforts. 


	Parents
	No Funds Needed

	· Principals

· Parent Liaisons
	March 1, 2014
          –


 April 30, 2014
	Formative:

Survey Results 
Summative:

Composite of survey results



	11.5
	Ensure representation of community and parent involvement in the decision-making process. Parents will participate in the review and/or revision of the following to ensure program requirements are met:

· Parental Involvement Policy

· School-Parent-Student Compact

· Campus Improvement Plan


	Parents
	No Funds Needed

	· Principals

·  Parent Liaisons
	August  2013 

        -

May  2014
	Formative:

Calendar

Agendas

Sign-in Sheets

Minutes

Fliers

PI Policy

Compact

Parent 

 Representative List

Summative:

Composite of meeting minutes



	11.6
	Host a “Parent Orientation” Day to inform parents and community members of daily standard operation procedures and District Policy.

· Student Code of Conduct

· Student-Parent-School Compact

· Parental Involvement Policy

· Emergency Operation Procedures

· Volunteer Guidelines and Opportunities
	Parents and Community
	TI, Part A funds

$100
	· Campus Administrators

· Parent Liaisons
	August  2013 

        -

May  2014
	Formative:

Agendas

Sign-in sheets

Fliers

Brochures

Handouts

Session Evaluations 

Summative:

Discipline Referrals



	11.7
	Campus administrators and teachers during faculty and grade level meetings as to the academic and non-academic benefits of a strong parent-school partnership

	Parents
	No Funds Needed

	· Principals

· Parent Liaisons


	August  2013
       -

May 2014
	Formative:

Agendas

Sign-in Sheets

Session Evaluations

Summative:

Increased parent participation



	11.8
	Parents will be encouraged to actively participate and become involved in committees such as SBDM, LPAC, CIP, and CATCH
	Parents
	Flyers
No Funds Needed

	Principal

Assistant Principal

Instructional Facilitator

Parent Liaison
	Sept 2013-May 2014
	Formative

Volunteer Forms, Flyers

Sign In Sheets, Agenda

Minutes

Summative:

Membership

Documentation

Parent Surveys

Minutes

Session Evaluations

	11.9
	 Parent volunteers will be encouraged to join the parent center and parental involvement activities
	Parents
	No Funds Needed
	Principal 

Assistant Principal

Instructional Facilitator


	August 2013
	Formative:
Campus Meetings Flyer

Agenda

Sign-In

Summative:

2012-2013 Membership



	11.10
	Volunteers and community members will be acknowledged for their contributions to at weekly meetings at Keller
	Parents
	No Funds Needed

	Principal
Assistant Principal

Counselor

Parent Liaison

All teachers

Sped. Teachers

Parental Involvement Coordinator
	Sept 2013-May 2014
	Formative:
Awards

 Certificates

Plaques

Trophies

Conferences

Participation

Mugs

School pencils

Summative: 

Program Evaluation



	11.11
	School orientation and campus visitation to Manzano middle school are provided for 5th grade students  and parents to ensure a smooth transition from elementary school to middle school
	Parents
	No Funds Needed

	Principal

Counselor
	May 2014
	Formative:

Fieldtrip/Transportation request

Summative:

Student evaluations 

	11.12
	Weekly parent meetings will be held on an alternating basis between Manzano MS and Keller Elem to inform parent on various campus issues and bring presenters from the district and community to present to parents.
	Parents
	TI, Part A Funds $500
	Principal

Parent liaison
	Sept 2013-December 2014
	Formative

District Campus Parental Involvement Policy

Summative:

Composite of End of Year survey


	11.13
	Parental Involvement Program will be evaluated in the Spring semester
	Parents 
	Campus Survey No Funds Needed

	Principal 

Parent liaison


	August 2013-May 2014
	Formative:
Flyers

Agendas

Sign-In Sheets

Summative

Increase Partnerships


	11.14
	Parents will be encouraged to join Families in Training and be involved in the Wellness Events 
	All Parents

Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed

	Principal

Parent Liaison


	Sept 2013-May 2014
	Formative:

Flyers

Agendas

Sign-In Sheets

2012-2013
Membership

	11.15
	Parents will be given the opportunity to register and attend ESL classes
	Parents
	No Funds Needed

	Principal

Parent Liaison

Adult Continuing Education
	Sept 2013- May 2014
	Formative:

Flyers

Agendas

Sign-In Sheets

2012-2013
Membership


Technology

	State/BISD Goal:   
	Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and support creative, innovative, lifelong learning.

	BISD Annual Performance Objective:
	All schools will be at Advanced Tech level in all four key areas of the Star Chart.

	Campus Performance Objective:
	Keller Elementary will have 90% of the school be at the advanced Tech level in all areas of the STAAR Chart


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	12.1
	 Students in PK-5th grade will attend the Technology lab and utilize technology lab as well as software which will reinforce  STAAR Reading, Math, Science, and Writing objectives into the technology curriculum. 
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds Needed
	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers/SPED 
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly Average

STAAR Assessments

	12.2
	Technology is needed in every classrooms and administration.  Desktops (37 for 2012-2013), laptops, MOBI Systems, projectors, printers, digital cameras, video camera, sound system, Elmos and ink cartridges for printers are needed and will be purchased to enhance teaching and learning in all subject areas. 

	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI- $10,000
LOC-$300

	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers

Special Ed. Teachers
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans 
Computer Software program success

SUMMATIVE:

Student Yearly 

Average

STAAR Assessments
Computer Assessment Data



	12.3
	Instructional Software   will be utilized for the 3rd , 4th and 5th graders to increase their knowledge of the TEKS and prepare them for the STAAR Exams
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	No Funds necessary
	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers

Special Ed. Teachers
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly 

Average

STAAR Assessments

	12.4
	The lower grades will use the technology labs to increase their phonetic ability, their reading and math skills and their technology TEKS.
	Students 

TI

MI

LEP

SE

AR

GT

DYS


	No Funds necessary
	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers

Special Ed. Teachers
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly 

Average

STAAR Assessments



	12.5
	Classrooms lacking technology equipment such as elmos and projectors, will be equipped so teachers may be able to model strategies, teach lessons and project different activities on a large screen so all students are able to view.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS


	TI A & C - $10,000
	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers

Special Ed. Teachers
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly 

Average

STAAR Assessments



	12.6
	Laptops will be purchased as necessary to supply our Computers on Wheels cart. Teachers will be able to have a complete class set of laptops available to checkout for students to use for projects and classrooms lessons.
	Students 

Grades Pre K-5

TI

MI

LEP

SE

AR

GT

DYS
	No Funds allocated at this time
	Principal

Assistant Principal

Instructional Facilitator

Technology Teacher

Teachers

Special Ed. Teachers
	August 2013-May 2014
	FORMATIVE:

Walkthroughs

Lesson Plans SUMMATIVE:

Student Yearly 

Average

STAAR Assessments




Migrant Education

	State/BISD Goal:   
	Migrant students will be challenged and encouraged to meet state content standards and assessments that are necessary to graduate on time and enroll in post secondary education while receiving additional supplemental support in order to overcome the obstacles encountered due to their migrant lifestyle.

	BISD Annual Performance Objective:
	90% of BISD migrant students will participate in the supplemental instructional activities and support services as required by the Title I, Part C Migrant Education Program (MEP).

	Campus Performance Objective:
	Keller Elementary will have 100% of the students participate in supplemental instructional activity support services as required by Title I-C Migrant Education Program.


Campus Objectives/Summative Evaluation

	Test Data

Grade Level


	Subject Area
	Subgroup
	Current

Mastery

2011-2012
STAAR
	Accountability

Standard

AYP/State/

Commended
	Actual 

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR
Grade 3
	Reading
	All Students/Migrant
	69/-
	80/90/25
	76/60
	+7

	
	Math
	All Students/Migrant
	63/-
	75/90/25
	82/80
	+19

	STAAR
Grade 4
	Reading
	All Students/Migrant
	84/-
	80/90/25
	59/*
	-25

	
	Math
	All Students/Migrant
	84/-
	75/90/25
	75/*
	-9

	
	Writing
	All Students/Migrant
	84/-
	80/90/25
	67/*
	-17

	STAAR
Grade 5
	Reading
	All Students/Migrant
	79/-
	80/90/25
	77/*
	-2

	
	Math
	All Students/Migrant
	80/-
	75/90/25
	81/*
	        +1

	
	Science
	All Students/Migrant
	70/-
	90
	65/*
	-5

	Attendance 

Rate
	K-5 Grades
	All Students
	
	95.0
	
	

	
	
	Migrant
	
	
	
	


 











 Note: Data listed as percentages
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	13.1
	All migrant students will receive grade appropriate school supplies on an as needed basis in order to provide them with the necessary tools to complete their classroom and homework assignments; thus facilitating them the same opportunity to meeting the academic challenges of all students.  PFS students will receive supplemental support services before other migrant students.
	PFS and

Migrant Students
	NGS Currently

 Enrolled Report 

TIC - $1175

	Campus 

Administrators


	August 2013 –

 May 2014
          
	Formative: 

NGS Campus

Reports

Summative: 

Completed Request 

for Supplemental 

Support Form w/ 

student ‘s NGS 

Number and Parent’s / 

Student’s signature

signature


	13.3
	The academic progress of 1st grade migrant students will be monitored to ensure successful grade level completion and ultimately secure promotion to 2nd grade.

	Migrant Student
	CPALLS Results

TPRI Results

Tejas LEE Results

Aprenda Results

SAT-10 Results


	Special Program

Administrator

Campus Principals

Elementary Teachers 

MSC


	September 2013        
Through

May 2014

	Formative: 

Pre-Assessment 

Results Campus 

Composites

Summative:  

CPALLS , TPRI, Tejas

LEE, Aprenda, SAT-10

Post Assessments

	13.4
	Elementary migrant students will have an equal opportunity to attend the school district’s summer school programs to ensure promotion if needed: or, to participate in the enrichment migrant summer program.
	Migrant Parents of

PK – 2nd Students


	NGS Currently

Enrolled Report

	Migrant Parent 

Liaison

Recruiters

DMC

MSC


	September 2013
Through

May 2014         
	Formative: 

NGS report, Permission 
slips
Summative:  

SS NGS attendance 

report

	13.5
	Migrant students 3rd-5th STAAR results will be reviewed to secure accurate placement into the current State Assessment remediation opportunities during regular school year and summer school.
	1st grade migrant

students
	State Assessments:

TPRI

Tejas LEE 

Local Assessments:

Benchmarks

C-Scope Curriculum

Desktop Computer


	Campus Principals

Elementary Teachers


	September 2013        

Through

May 2014

	Formative: 

Three Week 

Progress Reports 

Summative:  

Six Week Report Cards

TPRI and Tejas 

LEE Assessment 

Results



	13.6
	In order to secure academic information from the NGS data base migrant students, parents and school districts (nationwide) will have access to an NGS district contact person throughout summer to ensure accurate enrollment into educational programs. 


	Migrant Students

(PK – 5th )
	Project SMART

All Non-Migrant

Summer School 

Programs

NGS Currently 

Enrolled Report


	C      MSC 
          Campus Principal

         Cluster NGS System 

         Clerk

         
	June 2014
Through

July 2014         
	Formative: 

Eligibility Lists And 

Attendance Sheets

Summative: 

Participants Surveys

Teacher Surveys

End-of- Summer 

School Programs

Documentation



	13.7
	MEP staff, parents and students will have access to Texas Migrant Interstate Program (TMIP) to ensure that interstate coordination is available for migrant students as they migrate throughout the nation. 
	Migrant Students

3rd – 5th grade


	STAAR Test Results:

 Eduphoria Reports
 NGS Student 

Transfer Document

NGS State Assessments R

Report


	Campus Principals

MSC
District Migrant 

Counselor

	October 2013
Through

May 2014 
	Formative: 

STAAR Remediation

Enrollment Lists 

NGS STAAR Report

Benchmark Results

Summative: 

Current State 

Assessment  Test

Results


Appendix B:  Financial Budget and Personnel Worksheets

	Fund
	Function 11

Instruction
	Function 12

Library
	Function 13

Prof Dev
	Function 23

Admin
	Function 31

Guidance
	Function

33

Health
	Function 36

Co-Curr
	Function 51

Maintenance
	Function 61

Parental Inv
	Total

	199 

Local

(LOC)
	6121-$400
6399-$5000

6412-$2000

6494-$2000

6498-$3000

6499-53$500
	
	6411-$1000
6499-$800
	6121-$400
6411-$1000


	
	
	6399-$500

	6121-$300
6315-$9000

6399-$800

6649-$60


	6499-$600

	

	162 (SCE)
State Comp


	6118-$29260
	
	
	
	
	
	
	
	
	

	163 

State Bil

(BIL)
	
	
	
	
	
	
	
	
	
	

	166 

State Sp Ed
	6121-$200
6399-0P0 $440

6399-0P3 $440

6399-0P4 $880 
	
	
	
	
	
	
	
	
	

	211 

ESEA 

Title I
	6112-$5000

6395-62-$3000

6399-$33399

6399-16$6,000

6325-$2000

6498-$14,000

6649-62-$8,000

6649-65$-6,000
	
	6112-$3000

6399-$2000

6497-$534

6411-$3000
	
	
	
	
	6315-$853


	6499-$360

6411-$400
	

	212 

ESEA Title I

Part C
	6399-$1175
	
	
	
	
	
	
	
	
	

	263 

ESEA 

Title III
	6399-$3039
	
	6112-$1000
	
	
	
	
	
	
	


Appendix B:  Financial Budget and Personnel Worksheets

	Fund
	Function 11 Instruction
	Function 12 Library
	Function 13 Staff Dev
	Function 23 Admin
	Function 31 Guidance
	Function 33 Health
	Function 36 Co-Curr
	Function 51 Maintenance
	Function 61 Parental Inv
	Total

	411 
Tech
	
	
	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	
	
	
	
	

	% of Total Budget
	
	
	
	
	
	
	
	
	
	

	Total Capital Outlay
	
	
	
	
	
	
	
	
	
	

	Total Cert. FTE’s
	
	
	
	
	
	
	
	
	
	

	Total Class. FTE’s
	
	
	
	
	
	
	
	
	
	


2012-2013 Special Programs Personnel for Keller Elementary School
	Position
	Program
	FTE

	Nurse
	ESEA Title I
	.40

	Library Aide
	ESEA Title I
	1.000

	Parent Liaison
	ESEA Title I
	1.000

	Title I A Pre-K Aide
	ESEA Title I
	3.000

	Title 1 A Kinder Aide
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I
	1.000

	
	ESEA Title I, Part C
	1.000

	
	ESEA Title I, Part C
	1.000

	Facilitator
	State Compensatory
	1.000

	Pre-Kinder Teacher 
	State Compensatory
	.500

	Pre-Kinder Teacher
	State Compensatory
	.500

	Dyslexia Teacher
	State Compensatory
	.500


Keller Elementary School Monitoring Instrument

As part of the school improvement process, instruction is modified as needed to address the targeted objectives of each subject area.  Campus administration encourages all teachers to develop their lesson plans to reflect the posted daily objectives and to follow a systematic schedule developed by teacher teams and the district adopted CSCOPE curriculum. District and campus benchmarks, state mandated assessment scores, TELPAS scores and other data is disaggregated to ensure that instruction is tailored to meet student strengths and weaknesses.  Re-teaching is approached by presenting the content using alternative instructional methods and strategies.  In addition, all teachers are expected to incorporate the 5 E Model and Sheltered Instructional strategies in their daily lessons in order to emphasize language and content objectives. Furthermore, an educational intervention program for newly arrived immigrants provides language development and support activities prior to entering traditional courses. Instructional timelines that demonstrate expected mastery pace have been established, and the campus plan activities are periodically reviewed and updated by department members, using the attached form.  Planning and training activities are continuously monitored by the Principal, Dean of Instruction, and Primary Appraisers to ensure teacher collaboration and implementation of campus initiatives. A classroom observation (Walk Through) schedule has been developed to monitor instruction and ensure implementation of curriculum requirements and effectiveness.
Language Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in reading and writing the English language.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards

	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards.

To have 35% of current LEP students reaching advanced High on the TELPAS who are year 1-5.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	1.1
	
	
	2nd:  
Check or “X”
	
	4th:

	1.2
	
	
	2nd:
	
	4th:

	1.3
	
	
	2nd:
	
	4th:

	1.4
	
	
	2nd:
	
	4th:

	1.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)
Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	1.6
	
	
	2nd:
	
	4th:

	1.7
	
	
	2nd:
	
	4th:

	1.8
	
	
	2nd:
	
	4th:

	1.9
	
	
	2nd:
	
	4th:

	1.10
	
	
	2nd:
	
	4th:


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	1.11
	
	
	2nd:
	
	4th:

	1.12
	
	
	2nd:
	
	4th:

	1.13
	
	
	2nd:
	
	4th:

	1.14
	
	
	2nd:
	
	4th:


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	1.15
	
	
	2nd:
	
	4th:

	1.16
	
	
	2nd:
	
	4th:

	1.17
	
	
	2nd:
	
	4th:

	1.18
	
	
	2nd:
	
	4th:

	1.19
	
	
	2nd:
	
	4th:

	1.20
	
	
	2nd:
	
	4th:

	1.21
	
	
	2nd:
	
	4th:

	1.22
	
	
	2nd:
	
	4th:

	1.23
	
	
	2nd:
	
	4th:

	1.24
	
	
	2nd:
	
	4th:

	1.25
	
	
	2nd:
	
	4th:

	1.26
	
	
	2nd:
	
	4th:

	1.27
	
	
	2nd:
	
	4th:

	1.28
	
	
	2nd:
	
	4th:

	1.29
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Mathematics
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards.

	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	2.1
	
	
	2nd:
	
	4th:

	2.2
	
	
	2nd:
	
	4th:

	2.3
	
	
	2nd:
	
	4th:

	2.4
	
	
	2nd:
	
	4th:

	2.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	2.6
	
	
	2nd:
	
	4th:

	2.7
	
	
	2nd:
	
	4th:

	2.8
	
	
	2nd:
	
	4th:

	2.9
	
	
	2nd:
	
	4th:

	2.10
	
	
	2nd:
	
	4th:


	2.11
	
	
	2nd:
	
	4th:

	2.12
	
	
	2nd:
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Science

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of science.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards.

	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	3.1
	
	
	2nd:
	
	4th:

	3.2
	
	
	2nd:
	
	4th:

	3.3
	
	
	2nd:
	
	4th:

	3.4
	
	
	2nd:
	
	4th:

	3.5
	
	
	2nd:
	
	4th:

	3.6
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	3.7
	
	
	2nd:
	
	4th:

	3.8
	
	
	2nd:
	
	4th:

	3.9
	
	
	2nd:
	
	4th:

	3.10
	
	
	2nd:
	
	4th:

	3.11
	
	
	2nd:
	
	4th:

	3.12
	
	
	2nd:
	
	4th:

	3.13
	
	
	2nd:
	
	4th:

	3.14
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Social Studies

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the area of social studies.

	BISD Annual Performance Objective:
	To be determined once TEA designates the cut scores for the three performance standards.

	Campus Performance Objective:
	STAAR performance standards will be determined once TEA designates the performance standards


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	4.1
	
	
	2nd:
	
	4th:

	4.2
	
	
	2nd:
	
	4th:

	4.3
	
	
	2nd:
	
	4th:

	4.4
	
	
	2nd:
	
	4th:

	4.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	4.6
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Health and Physical Education

	State/BISD Goal:   
	The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

	BISD Annual Performance Objective:
	Improve in the overall wellness of the students, staff as well as community members by promoting awareness of healthy lifestyles. 

	Campus Performance Objective:
	Thomas W. Keller Physical Education program will provide educational opportunities that address safety, nutrition, substance abuse, and violence prevention.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	5.1
	
	
	2nd:
	
	4th:

	5.2
	
	
	2nd:
	
	4th:

	5.3
	
	
	2nd:
	
	4th:

	5.4
	
	
	2nd:
	
	4th:

	5.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	5.6
	
	
	2nd:
	
	4th:

	5.7
	
	
	2nd:
	
	4th:

	5.8
	
	
	2nd:
	
	4th:

	5.9
	
	
	2nd:
	
	4th:

	5.10
	
	
	2nd:
	
	4th:

	5.11
	
	
	2nd:
	
	4th:

	5.12
	
	
	2nd:
	
	4th:

	5.13
	
	
	2nd:
	
	4th:

	5.14
	
	
	2nd:
	
	4th:

	5.15
	
	
	2nd:
	
	4th:

	5.16
	
	
	2nd:
	
	4th:

	5.17
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
\

Fine Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in instrumental music, choral music, visual arts, theatre arts, and dance.

	BISD Annual Performance Objective:
	A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with 92% meeting commended performance.

	Campus Performance Objective:
	Thomas W. Keller will support the STAAR/TEKS standards.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	6.1
	
	
	2nd:
	
	4th:

	6.2
	
	
	2nd:
	
	4th:

	6.3
	
	
	2nd:
	
	4th:

	6.4
	
	
	2nd:
	
	4th:

	6.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

At-Risk

	State/BISD Goal:   
	Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or pursue a post-secondary education.

	BISD Annual Performance Objective:
	All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1% in Middle School, increase the High School Completion Rate to 95%, and increase the Graduation Rate to 75%.

	Campus Performance Objective:
	Thomas W. Keller Elementary School will reduce the academic gap between At-Risk students and all other students by 20%.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	7.1
	
	
	2nd:
	
	4th:

	7.2
	
	
	2nd:
	
	4th:

	7.3
	
	
	2nd:
	
	4th:

	7.4
	
	
	2nd:
	
	4th:

	7.5
	
	
	2nd:
	
	4th:

	7.6
	
	
	2nd:
	
	4th:

	7.7
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

Attendance

	State/BISD Goal:   
	The students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	Increase the student attendance rates for all district schools 98.5% for elementary 

schools, 96% for middle schools, and 95% for high schools.

	Campus Performance Objective:
	Thomas W. Keller Elementary will maintain at or above the 98.5% attendance rate.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	8.1
	
	
	2nd:
	
	4th:

	8.2
	
	
	2nd:
	
	4th:

	8.3
	
	
	2nd:
	
	4th:

	8.4
	
	
	2nd:
	
	4th:

	8.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	8.6
	
	
	2nd:
	
	4th:

	8.7
	
	
	2nd:
	
	4th:

	8.8
	
	
	2nd:
	
	4th:

	8.9
	
	
	2nd:
	
	4th:

	8.10
	
	
	2nd:
	
	4th:

	8.11
	
	
	2nd:
	
	4th:

	8.12
	
	
	2nd:
	
	4th:

	8.13
	
	
	2nd:
	
	4th:

	8.14
	
	
	2nd:
	
	4th:

	8.15
	
	
	2nd:
	
	4th:

	8.16
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Discipline Management/Safe and Drug Free Schools

	State/BISD Goal:   
	School campuses will maintain a safe and disciplined environment conducive to student learning.

	BISD Annual Performance Objective:
	Discipline referrals (office referrals, removals and expulsions, to Brownsville Academic Center TAP/PTP and JJAEP) will decrease by 5%. 

	Campus Performance Objective:
	Keller Elementary will maintain a safe and disciplined environment conducive to students. All discipline referrals will decrease by 5%.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	9.1
	
	
	2nd:
	
	4th:

	9.2
	
	
	2nd:
	
	4th:

	9.3
	
	
	2nd:
	
	4th:

	9.4
	
	
	2nd:
	
	4th:

	9.5
	
	
	2nd:
	
	4th:

	9.6
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	9.6
	
	
	2nd:
	
	4th:

	9.7
	
	
	2nd:
	
	4th:

	9.8
	
	
	2nd:
	
	4th:

	9.9
	
	
	2nd:
	
	4th:

	9.10
	
	
	2nd:
	
	4th:

	9.11
	
	
	2nd:
	
	4th:

	9.12
	
	
	2nd:
	
	4th:

	9.13
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
College Preparation
	State/BISD Goal:   
	Students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	The percent of students taking the SAT/ACT will increase by 10% and the percent of students at or above the criterion will increase by 10%.

	Campus Performance Objective:
	All students will be encouraged and challenged to meet their full educational potential by giving them opportunities to be successful and become aware of the opportunities they have.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	10.1
	
	
	2nd:
	
	4th:

	10.2
	
	
	2nd:
	
	4th:

	10.3
	
	
	2nd:
	
	4th:

	10.4
	
	
	2nd:
	
	4th:

	10.5
	
	
	2nd:
	
	4th:

	10.6
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.Formative Progress Evaluation Measure: Met or Did Not Meet

Parents and Community
	State/BISD Goal:   
	The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children.

	BISD Annual Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year.

	Campus Performance Objective:
	Keller Elementary will have a 10% increase of parental involvement in campus dujirng the 2013-2014 school year.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	11.1
	
	
	2nd:
	
	4th:

	11.2
	
	
	2nd:
	
	4th:

	11.3
	
	
	2nd:
	
	4th:

	11.4
	
	
	2nd:
	
	4th:

	11.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	11.6
	
	
	2nd:
	
	4th:

	11.7
	
	
	2nd:
	
	4th:

	11.8
	
	
	2nd:
	
	4th:

	11.9
	
	
	2nd:
	
	4th:

	11.10
	
	
	2nd:
	
	4th:

	11.11
	
	
	
	
	

	11.12
	
	
	
	
	

	11.13
	
	
	
	
	

	11.14
	
	
	
	
	

	11.15
	
	
	
	
	

	11.16
	
	
	
	
	


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)
Technology

	State/BISD Goal:   
	Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and support creative, innovative, lifelong learning.

	BISD Annual Performance Objective:
	All schools will be at Advanced Tech level in all four key areas of the Star Chart.

	Campus Performance Objective:
	Keller Elementary will have 90% of the school be at the advanced Technology level of the STAAR chart.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative Progress Evaluation Measure
	Spring 2014

	12.1
	
	
	2nd:
	
	4th:

	12.2
	
	
	2nd:
	
	4th:

	12.3
	
	
	2nd:
	
	4th:

	12.4
	
	
	2nd:
	
	4th:

	12.5
	
	
	2nd:
	
	4th:

	12.6
	
	
	
	
	


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Me
Migrant Education

	State/BISD Goal:   
	Migrant students will be challenged and encouraged to meet state content standards and assessments that are necessary to graduate on time and enroll in post secondary education while receiving additional supplemental support in order to overcome the obstacles encountered due to their migrant lifestyle.

	BISD Annual Performance Objective:
	90% of BISD migrant students will participate in the supplemental instructional activities and support services as required by the Title I, Part C Migrant Education Program (MEP).

	Campus Performance Objective:
	Keller Elementary will have 100% of the students participate in supplemental instructional activity support services as required by Title I-C Migrant Education Program.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative and Summative Progress Evaluation Measure
	Spring 2014

	13.1
	
	
	2nd:
	
	4th:

	13.2
	
	
	2nd:
	
	4th:

	13.3
	
	
	2nd:
	
	4th:

	13.4
	
	
	2nd:
	
	4th:

	13.5
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2013
	Formative and Summative Progress Evaluation Measure
	Spring 2014

	13.6
	
	
	2nd:
	
	4th:

	13.7
	
	
	2nd:
	
	4th:

	13.8
	
	
	2nd:
	
	4th:


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2014, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
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